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25% of Sunday 
Plate Award Goes 
to Vision Impaired 
Preschool 
Services-
Bloomington (VIPS) 

At the congregational 
meeting on Sunday,  
June 3, the 98 gathered 
members voted by a 
strong majority to donate 
25% of our non-pledge 
Sunday offerings to Vision 
Impaired Preschool 
Services-Bloomington for 
the coming year, July 1, 
2012 through June 30, 
2013. Our current 
recipient, Planned 
Parenthood of Indiana, 
has received over $6000 
so far. 

Sunday, June 10, 2012     9:15 a.m. and 11:15 a.m.  
 

 

The War On Women--A new phenomenon or an old struggle? 
Reverend Bill Breeden 
  

Sunday, June 17, 2012  9:15 a.m. and 11:15 a.m. 
 

 

Reflections on Life 
Reverend Bill Breeden 
A presumptuous title for a somewhat less than bold trek into places we have 
been before where the aforementioned gift "as we know it" has been 
threatened with destruction.   And yes, I may enter this into the contest for 
the worst first sentence of an as yet unwritten novel. --Bill Breeden 

 

Maria Hinojosa is Ware Lecturer June 23 
View it Here 
Join Reverend Macklin and others to view the UUA General 
Assembly Ware Lecture by Maria Hinojosa on live stream here 
at church at 5:00 p.m. on Saturday, June 23. Discussion to 
follow. 

 
 

Earth Kin Celebrates Summer 
Solstice on Saturday, June 16  
We will gather in our circle  in the woods to 
celebrate the longest day and the sun at 
the peak of its power.  Then we will reflect 
that it is also the beginning of the dark 
overtaking the sun.  The cycle continues 
and we with it.  Bring food to share for the 
feast afterwards.  Summer Solstice is all 

about abundance and gratitude for that abundance.  Bring with you a symbol 
of the abundance that you have been given this season.  And come 
prepared to express your gratitude for all the goodness that has been 
bestowed upon your life.  Bring an offering to leave for the faeries if you 
wish.  Bring your personal gifts to share with the group be it music, poetry, 
dance---whatever.  We will gather at 7:00 p.m. on Saturday, June 16, with 
ritual starting at 7:30pm.  The circle is on the East side of the parking lot.  
Not large but adequate.  Looking forward so much to sharing this 
momentous occasion with you.  Questions?  Elmbeckie@yahoo.com 

https://host.uuserver.net:2096/cpsess8594921390/3rdparty/squirrelmail/src/compose.php?send_to=Elmbeckie%40yahoo.com
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MAM’s Musings 
 What a lively and productive congregational meeting on Sunday, June 3!  Voting 
members offered key insights and voted on many issues.  By-Laws were amended, 
reports were offered, and a beautiful Organization Chart-in-progress was beheld.  A new 
slate of elected leaders was voted in.  Congratulations and welcome to new Board 
President-Kathleen Sideli, Secretary-Von Welch, Directors at Large-Drew Schrader and 
Deb Hutton.   Appreciation to returning Board Vice President-Carol McCord, Treasurer-
John Lawson and at Large-John Summerlot.   Deepest gratitude to outgoing President, 
Steve Dillon,  Secretary-Chris Haynes, Directors at Large-Abby Gitlitz and Kevin Rottet.   
 

 Also welcome to newly-elected leaders Joanne Wilhelm (Special Purposes Fund) and Allison Chopra 
(Leadership Cultivation Committee.)  Many thanks to outgoing chair of Special Purposes, Clarke Miller, and 
outgoing member of Leadership Cultivation, Bob Flynn. 
 
  Congratulations to VIPS , Visually Impaired Preschool Services, which was selected as our 2012-2013 25% 
plate recipient.    The new fiscal year begins July 1

st
 , and you will hear more about VIPS this summer and 

throughout the year.  A big thank you to Monroe County Circles Initiative and Court Appointed Special Advocates for 
their presentations and participation.     
 
 The Outstanding Service Award for Dedication and Service went to the Green Spaces Committee for their 
time, talent, and chocolate-infused energy in making our Green Spaces campaign a success.   Receiving certificates 
were:  Co-Chairs, Cynthia L. Port and Libby DeVoe and members, Deb Hutton, Tom Gregory, Molly O Donnell, 
Danny Callison,  John Lawson, Jackie Hall, Andrew Appel and Dick Stumpner.   Andrew Appel reported that 
projected income for the three-year period is on track.  Is Green Spaces done? See their report on Page 6. 
 
 John Lawson reported that income from 2011-2012 pledges dropped off in April and May.  In order to secure 
cash flow over the next few months we urge everyone to pay on your pledge as soon as possible.   
   
 In response to requests to view current Board Policies, they are included in this newsletter on  
Pages 9-19.  They also can be found on our website in electronic form. 
 
 Lastly, the resources for last Sunday’s sermon are:  The Smile At Fear Teachings by Pema Chodron 
(Shambhala Sun, March 2011) and Untie the Strong Woman: Blessed Mother’s Immaculate Love for the Wild Soul 
by Clarissa Pinkola Estes (Sounds True, Inc, Boulder, CO, 2011). 
 
Peace, MAM 
Reverend Mary Ann Macklin   

     

Stewardship announces ‘Park of the Sacred’ winners! 
 A drawing was held to determine ‘The Park of the Sacred(12)’, that is, a convenient 
parking place at church for a month, in the coming year, for those families that got their 
financial pledges in on-time. 
The lucky winners (in order drawn) are: 

Diane and Bob Port, Charlotte and Andrew Appel, Anne and Chris Haynes, Lois and Rick Holl, Rev Barbara 
Child, Maryann and George Cusack, Martha Sattinger, Cyndi and Dale Nelson, Rev Barbara Carlson, Melanie 
Turner, Cynthia Brethiem, Matt Stonecipher 
 Congratulations! - Each FAMILY will have access to one up-front parking space for a month. Details still 
to be determined. 
 Thanks to all who have made their financial commitment for our upcoming fiscal year. Our current total 
is $450,088. It is never too late for you to join others in making your financial commitment to our shared vision 
of Seeking the Spirit, Building Community, Changing the World. Indeed, every day lives are changed by our 
presence in the community. Any and all amounts are encouraged and welcomed, because together we can do 
more! 
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REwarding Experiences! 
Our Religious Education program is still in need of teachers for the Summer!  No planning 
Necessary; we have an exciting curriculum.  We need both lead teachers and assistants.  
Please contact Adrienne Summerlot if you are willing and able:   dre@uubloomington.org 
Summer RE-Character Kaleidoscope (June 10th-August 5th) 
Our summer RE Program starts next week, Sunday, June 10th!  ALL CHILDREN WILL MEET 
IN FELLOWSHIP HALL the first week following children’s moment.   
 This summer all the children Preschool-6 will be investigating “What Makes You, 

You?”  The summer curriculum will help them to explore their own unique qualities 
while gaining a better understanding of their UU Principles.  Our plan is to engage our 
children in an exciting program with lots of opportunities to connect with artists and 
other adults in our congregation.  Preschoolers will be in Room 103 and K-6 will be in 
Room 210 although this may vary depending on our activities.     
 Summer Youth Group (Jr. High and High School) 
We know that many of you are relieved that school is out for the summer and we 
sincerely hope that this will open up some time for our youth to reconnect through 
activities this summer.  We have events planned for Friday evenings, some 
Saturdays, and some Sundays.  We even have a weekday trip planned.  Please 
check your email for regular updates!   Youth who are entering 9th and 10th Grade in 
the 2012-2013 school year should have received a letter in the mail regarding our Coming of Age program.     
 
Best,  Adrienne 
--Adrienne Summerlot, Acting Director of Religious Education, dre@uubloomington.org 

 
Our Folks…    
      Our condolences to Millie Jackson and her partner, Sarah, for the passing 
of Millie's mother, Dorothy Jackson. 
      Our condolences also to Ledford Carter and his family, upon the passing of his wife Julia 
(Duba), on Monday, June 4. They had been married for 70 years. Ledford and Julia joined our 

congregation in 1957.  
 

If you would like us to include an item of a pastoral nature (weddings, births, illnesses, condolences, special 
achievements, etc.) in your life in an issue of The Prologue, please send the info to Carol Marks at 
admin@uubloomington.org   by 10:00 a.m. on the 1st or 3rd Monday of the month.  

 
Helpful Financial Information 
 The Stewardship Committee will soon be sending thank you/verification letters to everyone who 
pledged for the coming year, 2012-13, which begins July 1.  Many thanks to everyone who made a financial 
commitment to our congregation! 
 By the end of June, we will also be sending pledge statements to everyone who pledged for the 
current year (2011-12) operating budget and the Green Spaces capital campaign. If you will be away for part of 
the summer, please be sure to make your pledge payments before you leave town. 
 You may also check the balances in your own pledge records yourself, by accessing your information 
online. Instructions: 
 Click on this: https://www.churchdb.com/churchdb/Login.asp?iOrgzKey=49 
 Click Retrieve Password-- it will be sent to your email (you only need to do this once) 
 Log in with your username and password; You are now on your Member page, with a list of choices
 Click “Stewardship” , “Treasure”, then “details” or “View Pledges” to see your contribution info 
 OR, Click “Directory” to get contact info for anyone in our congregation. 
 OR, Click “Education/Class Registration” and follow the onscreen instructions to register for classes.   
Questions, contact Erica or Ginger at office@uubloomington.org or 812-332-3695. 

 

https://host.uuserver.net:2096/cpsess8076958622/3rdparty/squirrelmail/src/compose.php?send_to=dre%40uubloomington.org
mailto:admin@uubloomington.org
https://www.churchdb.com/churchdb/Login.asp?iOrgzKey=49
mailto:office@uubloomington.org
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UUs Changing the World— 
 

Come Build a House With Us August 18  
 The Habitat Task Force is recruiting a team of builders for 
participate in a Habitat for Humanity build on Saturday, Aug. 18. There is 
NO financial commitment to participate in any Habitat build, other than the 
annual Women Build. Just be willing to donate four or eight hours of your 
day to help a local family have a decent, affordable home. On Aug. 18, the 

work will include painting, putting down luan (flooring), and putting up siding and drywall. All tools and food for 
the day are provided. If you can help, please contact Barb Berggoetz at barbberg@bluemarble.net, or call 812-
876-6659. We will have a sign-up sheet on the social justice table soon, too. 
    A team of 35 UU women and a few friends participated in this year's Women Build on May 9. Our 
team raised more than $10,500 through personal donations and fund-raising. We worked on the first day of the 
10-day build, so we put together the framing for two houses -- a lot of hammering. The Chalice Circle headed 
by Chris Haynes provided a wonderful lunch for us and Reverend Mary Ann Macklin gave the devotional. It 
was a wonderful day for all involved. Habitat surpassed its goal of raising $135,000 for the two houses and to 
support a build in El Salvador. Thanks to every woman involved and to those who gave generously to support 
them.     Barb Berggoetz,  Habitat task force co-chair 
 

UUA Petition Available Against American Legislative Exchange 
 Amazon.com is now the 16th major corporation to cut ties to the American 
Legislative Exchange (ALEC). The announcement was made during Amazon.com’s 
annual shareholders meeting in Seattle:  “This year, we’ve decided not to renew with 

ALEC, and it’s because of positions they’ve taken not related to our business.”  The advocacy of people like 
you made this victory possible. Nearly 2500 of you sent messages to these corporations’ leaders.  
 Please urge others to sign our petition that puts pressure on other companies the UUA does business 
to withdraw their membership from ALEC: FedEx, UPS, and Visa. Share the petition here: 
www.standingonthesideoflove.org/blog/join-me-in-standing-for-what-we-believe/ 
Thank you for taking action for justice! 
In partnership,     Dan Furmansky, Campaign Manager,    Standing on the Side of Love 
  

Elder Focus Task Force Celebrates Fathers  June 13   
 Come join us for a celebration of Fathers in the sanctuary on June 13, 2012 at 
7:00 pm.  Bring your memories, mementoes, pictures, etc. for a service of honor and 
remembrance.   Alan Backler, Will Watt and Reverend Bill Breeden will facilitate the 
service for all who attend.  We look forward to seeing you at this compassionate event. 
 
 

Five Delegates to Attend UUA General Assembly in Phoenix 
 Our congregation will send five member delegates and one minister delegate to UUA 
General Assembly in Phoenix June 20-24.  If you would like to know more, please speak with 
our delegates:  Steve Dillon, Jessie Cook, Jackie Hall, Lloyd Orr, Amy Taylor and Reverend Bill 
Breeden. Glenda Breeden will also attend. 
 In addition, Kelly Rauch and Karen Jewell will serve as off-site delegates.  They will be 
here at home but connected by computer and voting.  If you are interested in being an offsite 
delegate, you must register by June 8th. 

          For information please contact Iris Kiesling at 332-5224 or ifkiesling@aol.com 
 
 
 

https://host.uuserver.net:2096/cpsess8076958622/3rdparty/squirrelmail/src/compose.php?send_to=barbberg%40bluemarble.net
http://www.standingonthesideoflove.org/blog/join-me-in-standing-for-what-we-believe/
https://host.uuserver.net:2096/cpsess8076958622/3rdparty/squirrelmail/src/compose.php?send_to=ifkiesling%40aol.com
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 “Elliptical Indiana:  Standing for Equality, Love and 
Justice”   Phil Cooper will be touring Indiana this month on an ElliptiGO.  

Elliptical Indiana will focus on engaging people in discussion regarding House 
Joint Resolution 6, HJR-6.  This proposed amendment to the Indiana Constitution 
states:  “Only a marriage between one (1) man and one (1) woman shall be valid 
or recognized as marriage in Indiana.  A legal status identical or substantially 
similar to that of marriage for unmarried individuals shall not be valid or 
recognized.”   

 June 2nd through July 4th he will be collecting signatures from people 
who will pledge to vote against HJR-6 if it gets to the ballot in 2014.  

Check out Phil’s facebook page, where he will be posting often during his 
journey: http://www.facebook.com/philip.cooper.946?sk=wall 

- Philip Cooper, pvcooper@comcast.net , Rainbow Rights Task Force 

 
 
 

 

Young Adult Lunch 2nd and 4th Sundays 
 All young adults (18-35 years) are welcome to attend our Young Adult 
Lunches that take place on the 2nd and 4th Sundays. Meet us outside of the sanctuary 
after the 11:15 am service. There we will determine as a group the best place to go out 
for lunch somewhere within the town of Bloomington. 
 Please email Rachel at uucampus@uubloomington.org if you have any 

questions or are interested in being a lunch facilitator or if you would like to organize any UU young adult 
events. Any friendly young adults are encouraged to step up into leadership! Next lunch is June 10th. 

 
Women’s Alliance to Hear Talk on Red Cross and FEMA June 7 
Women's Alliance will hold their next meeting on June 7 at 11:30 a.m. in Fellowship Hall. The program will be 
presented by Maria Carrasquillo who is the director of emergency services of the local American Red Cross.  
She will discuss the role of the Red Cross to natural disasters and their relationship with FEMA. Bring a brown 
bag lunch. Dessert and beverages will be provided. 

 
Chalice Circles Small Group Ministry Starts Up Again in the Fall 
 Chalice Circles, the program of small group ministry in our congregation, has concluded its sixth year.  
The focus of each Chalice Circle meeting is a topic that serves as a springboard into reflection on deeper 
issues of who we are and what gives our lives meaning.  At the core of each session is deep listening. 
Questions are posed and each person responds in turn.  The other participants provide the speaker with rapt 
attention. They don’t ask questions; they don’t give advice – they listen deeply. 
Chalice Circles will begin again in the fall. Watch for our announcements, letters, and Sign-Up Sunday in late 
August.  
 For more information about our Chalice Circles contact Alan Backler, 340-1323 or at abackler@aol.com 
 

Exploring UU Class Meets Sunday, July 1 & Sunday, July 8   
Are you interested in learning more about Unitarian Universalism and this congregation?  Whether you are 
considering membership or are just curious, this class is for you.  The Exploring UU Class will be held  on 
Sunday, July 1st and  Sunday, July 8th,from 2-4 p.m. in the library.  Sign up by June 24th at the welcome table 
in the foyer, or by emailing office@uubloomington.org. Free child care is provided.  For more information 
contact Judy Bennett, memcoord@uubloomington.org 

http://www.facebook.com/philip.cooper.946?sk=wall
mailto:pvcooper@comcast.net
https://host.uuserver.net:2096/cpsess7890397701/3rdparty/squirrelmail/src/compose.php?send_to=uucampus%40uubloomington.org
mailto:abackler@aol.com
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Ready to become a member of UU Bloomington? 
 If this is your community, if you feel at home here, join us! If you would like to make the commitment 
and become a member of UU Bloomington, the next membership ceremony is Sunday, June 17th , between 
the services, at 10:30am in room 207B.  (Please note:  We ask for participation in our "Exploring UU" class 
prior to your signing the membership book.) 
 To make arrangements to sign the membership book, please contact Judy Bennett, Membership 
Coordinator, at 332-3695 or memcoord@uubloomington.org 
no later than Wednesday, June 13th. 

 

UU Men’s Group Upcoming Meetings 
June 19, July 10, July 31, August 21 
Contact Russ Boulding for meeting locations, jrb-eeh@bluemarble.net 
 
 

Grounds Committee / Mowing Crew Forming 
      You may have noticed that our new grounds have been mowed professionally so 
far this year.  Member Jason McCord, who owns and operates Nagas Landscape, 
graciously took on the task at no charge to the church.  We are sure that the 
congregation has witnessed the professional job that Jason and his crew have done 
on Fridays.   
     The Grounds Committee has taken over the task now.  We hope to maintain the 
professional look of the grounds into the future.  Our thanks go out to Jason for his 
efforts and advice in support of keeping the church grounds looking as good as they 

do.  Anyone interested in signing up for the lawn mowing rotation should contact John Lawson at 
lawsonjrl@sbcglobal.net or 812-335-1856. 
 
 

Is Green Spaces Done? 
 Almost.  At the final meeting of the full committee in April, we drew up a list of 
the remaining tasks in our mandate and arranged for each of them to be completed by 
staff, existing church committees and/or Green Spaces subgroups.  
 These tasks are included in the budget and will be finished soon. 
 Informational and directional signs inside and outside the building 
 Illumination for “Unitarian Universalist Church” outside the big round window  
 Extension of the sidewalk on Fee Lane from Jordan to our drive 

        Replacement for the playground slide 
  A bench under the north portico 
  Sound Committee upgrades to acoustics and technology in the Meeting Room 
  Placement of big sandstones for decoration and to discourage inappropriate parking 
 With the completion of these tasks, we celebrate with joy and gratitude the conclusion of the Green 
Spaces initiative. Let’s enjoy and settle into the changes we have made.  Soon there will be new ideas for 
change, inspirations for improvement and maintenance imperatives.  But those will be the focus of another 
lucky committee.  Green Spaces is, indeed, done.   --Libby DeVoe for the Green Spaces initiative 
 

Humanist Discussion Group Meets on Alternate Sundays  
Humanist Discussion group meets on alternate Sundays at 12:45 p.m. in Fellowship Hall. This 
group is an opportunity for regular, open, wide-ranging discussions of issues relating to morality 
and ethics, human development, and the nature of the universe.  Next meeting is June 10. 
 

 

mailto:memcoord@uubloomington.org
mailto:jrb-eeh@bluemarble.net
mailto:lawsonjrl@sbcglobal.net


Monday, June 4, 2012       Page 7 
 

Seeking the Spirit       Building Community       Changing the World 

 

Community Connections:  Our Faith in Action 
 

Seven Summer Sundays 
Celebrate the dog days with an hour of reflection and exploration: meditation, free writing, and discussion. This 
drop-in workshop meets on the second and fourth Sundays from 3:00 to 4:00 p.m., May through August 
(except July 22) at Poplar Grove Schoolhouse, 4638 E. 10th St. Led by Moly Delight Whitehead, writer, zen 
priest. mollydelight@gmail.com. Free/donations welcome.  
 

Middle Way House Inc. Training for Volunteers June 16 
  Learn How to Assist Survivors of Domestic Violence 
June 16, 2012,   9:00am to 5:00 pm,  First United Methodist Church, Room 218-219, 219 E. 4th Street  
Middle Way House is seeking to train new volunteers to help maintain the level of service that they provide to 
survivors of domestic violence and sexual assault.  No pre-registration is necessary for the training. 
More information: Call (812) 337-4510 or e-mail volunteer@middlewayhouse.org 
 

Spiritual Journeys: An Interfaith Retreat with Father Francis Tiso, June 19-21 
Tibetan Mongolian Buddhist Cultural Center, 3655 So. Snoddy Road, Bloomington 
Please join Fr. Tiso and participants from a variety of spiritual traditions for a unique opportunity to reflect on 
important spiritual issues as they relate to our own life journeys. Requested donation for 3-day retreat is $100 
($70 Seniors & Students). Three or more from one faith community $60 each. Includes Lunch each day. 
Lodging is available at TMBCC for an additional charge. 812-336-6807, tmbcc.kcl@gmail.com   

 

Being Planned Now:   
The Great Late-Summer Sale, August  11 
New fund raiser for our congregation: A Great Late-Summer Sale. This is an 
opportunity to get rid of items from garages, basements or closets as they are being 
cleaned out.  3 ingredients for Success:  Number one, need the perfect day, and that 
will be Sat. Aug.11. Secondly, we will need lots and lots of donated items. Thirdly, and 
importantly, we need volunteers to price, monitor and help as cashiers. Willing to 
volunteer or need items picked up?  We can begin to take donations at the church on 

Wednesday, August 8 (not before—no storage!)  Also need anyone willing to join the organizational committee. 
Please contact Diann Lock - dlock333@yahoo.com or call 361-7402. 

 
Cookout at Breedens’ In Daviess County June 16 –  
Contact Darrell by June 8th to Attend 
PLACE: Darrell and Viv's place, Raglesville, Indiana. (Near Odon) 
DATE:  Saturday, JUNE 16 (Will reschedule if weather is bad.) 
TIME:   1:00 PM - Until it's over. 
FOOD: Beans and Cornbread for meat lovers and vegans, hotdogs, marshmallows, 
salad, desserts. Activities: Cycling, horseback riding, carriage rides, corn hole toss, gossip 
sessions.  
MUSIC: Bring Gitfiddles, etc. 
BRING: Lawn chairs and appetites. You may also bring a tent and camp out if you like. 

This was an auction item from 2011 that never got scheduled. For those who were not at the auction and did 
not purchase a ticket, it is not too late. You may donate the day of the cookout. All proceeds go to the auction 
fund.  RSVP to darrell7thson@gmail.com; it’s ok if you RSVP at the last minute. – Darrell Breeden 
 

How to access your pledge info, see Page 3 of this issue, “Helpful Financial Information.”  
 

mailto:mollydelight@gmail.com
https://host.uuserver.net:2096/cpsess6055843665/3rdparty/squirrelmail/src/compose.php?send_to=volunteer%40middlewayhouse.org
https://host.uuserver.net:2096/cpsess9872040764/3rdparty/squirrelmail/src/compose.php?send_to=tmbcc.kcl%40gmail.com
https://host.uuserver.net:2096/cpsess8546662906/3rdparty/squirrelmail/src/compose.php?send_to=darrell7thson%40gmail.com
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UU Board Meets Wednesday, June 13 
The monthly UU Board of Directors meeting will be held on Wednesday, June 13 at 
7:00 p.m. in Room 210. This is a change from the usual third Monday meeting. 
Congregation members are welcome to attend Board meetings as observers. 
 
 

 
Changes in Office Hours for June 
Starting June 1, Office Assistant hours will vary, but are always posted next to the door of Room 204. 
Wednesday office hours will be 1:30-4:30 p.m. There is administrative staff in the office for at least a few hours 
each weekday. Church Administrator Carol Marks will be in M,T,Th,F 9-4 as usual, except out June 5-11. 
 

URL for Archived Sunday Services 
Archived video of our Sunday services from April 15 onward, including BOOM! and The Flower of Departure, 
may be viewed at http://www.techwerks.tv/myVideo.php?clientID=933&name=yes 

 

Next Issue of this newsletter:  Monday, June 18;  deadline for articles 10:00 a.m. Please send articles 

to admin@uubloomington.org  The Prologue is published on the first and third Mondays of each month, with 
exceptions.  Dates of the next few issues:  Jun 18, July 2, July 16, August 6, August 20. On federal Monday 
holidays, The Prologue is not published and our offices are closed.   

 
 

Church Administrator Away June 5-11 
Church Administrator Carol Marks will be on vacation and away from email  
June 5-11.  Please see our very knowledgeable Office Assistants Ginger Ko or Erica Caldwell in 
Room 204 for answers to your administrative questions this week, or send queries to 
office@uubloomington.org or call 812-332-3695. 
 

 

Attendance and Offering   
 We have 470 certified members, as of 2/1/2012. Current membership is 483.  
Sun, May 27,         9:15:    94;   11:15: 137;  RE: n/a    Total:  231 
Sun, Jun 3,            9:15:  133;   11:15: 188;  RE: n/a    Total:  321 
5/27 non-pledge offering: $378;    6/3 non-pledge offering: $826  
Total donated to Planned Parenthood of Indiana: $301 
            Our members voted in June 2011 to give 25% of our Sunday non-pledge offerings to Planned 
Parenthood of Indiana, July 2011 through June 2012, to help with its work in our community. For info on 
Planned Parenthood, visit http://www.ppin.org 
 
 
 
 
 
 
 
 
 
 
 

http://www.techwerks.tv/myVideo.php?clientID=933&name=yes
mailto:admin@uubloomington.org
mailto:office@uubloomington.org
http://www.ppin.org/
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Board Policies and End Statement 
This information is also available on our website, at 
http://www.uubloomington.org/uucb/govt/boardpolicies2011.pdf 
 
Board Policies -- June 15, 2011 
Unitarian Universalist Church of Bloomington Indiana 
Contents 
I. Ends 
 o Policy I. General Ends Statement 
   
   
   
II. Executive Minister Limitations 
 o Policy II. Executive Minister Limitations 
 o Policy II.A: General Executive Minister Constraint 
 o Policy II.B: Staff and Volunteer Treatment 
 o Policy II.C: Compensation and Benefits 
 o Policy II.D: Financial Planning 
 o Policy II.D1: Annual Budgeting 
 o Policy II.E: Financial Condition 
 o Policy II.F: Asset Protection 
 o Policy II.G: Purchases, Grants, and Contracts 
 o Policy II.H: Communication and Counsel to the Board 
III. Governance Process 
 o Policy III: Governance Process 
 o Policy III.A: Governing Style 
 o Policy III.B: Board Job Contributions 
 o Policy III.C: Officers' Roles 
 o Policy III.D: Board Members Code of Conduct 
 o Policy III.E: Committee Principles 
 o Policy III.F. Standing Committee(s) 
 o Policy `III.G. Agenda Planning 
IV. Board--Executive Minister Relationship 
 o Policy IV. Global Board--Executive Minister Relationship 
 o Policy IV.A. Unity of Control 
 o Policy IV.B. Accountability of the Executive Minister 
 o Policy IV.C. Delegation to the Executive Minister 
 o Policy IV.D. Monitoring Executive Minister Performance 

ly Monitoring Schedule 
Acknowledgments 
 
"Corporation" refers herein to the "Unitarian Universalist Church of Bloomington, Indiana, Inc." 
 
I. Ends 
Policy I. General Ends Statement 
 
Seeking the Spirit 
We have a meaningful liberal religious experience which includes: 
 1. A rich diverse worship life 
 2. Compassionate pastoral care 
 3. Life-long opportunities for spiritual growth through religious practice, leadership roles, and  

http://www.uubloomington.org/uucb/govt/boardpolicies2011.pdf
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community action 
 4. Knowledge of denominational and congregational history and traditions 
 
Building Community 
We have a policy of nondiscrimination -- we welcome all and are supportive of people of all ages, races,  
gender, sexual orientation, abilities, education, and politics. 
 1. We are generous with our time, talent, and resources. 
 2. We actively encourage shared ministry and lay leadership. 
 3. We responsibly manage our staff, resources, and facilities. 
 
Changing the World 
We are leaders in our community and world. 
 1. We are committed to social justice and equality for all people. 
 2. We advocate against prejudice, injustice, and oppression of any person or group. 
 3. We work with other congregations and institutions with shared values and goals. 
 4. We work with the Unitarian Universalist Association and the Heartland District. 
 5. We help heal the earth. 
 
II. Executive Minister Limitations 
Policy II. Executive Minister Limitations 
The Executive Minister is the executive of the Corporation, with all executive powers, subject to the  
limitations indicated herein. 
 
Policy II.A: General Executive Minister Constraint 
The Executive Minister shall not use or allow any practice, activity, decision, or organizational  
circumstance that is imprudent or in violation of the Church by-laws and commonly accepted business  
and professional ethics. 
The Corporation specifically prohibits illegal activities in the actions of the Executive Minister, all  
employees, and all others responsible for carrying out its activities. 
 
Policy II.B: Staff and Volunteer Treatment 
With respect to the treatment of paid and volunteer staff, the Executive Minister shall not cause or allow  
conditions that are unfair or undignified. Accordingly, it shall not: 
 1. Operate without written personnel policies that clarify personnel rules for staff, provide for  
effective handling of grievances, and protect against wrongful conditions such as grossly  
preferential treatment for personal reasons. 
 2. Discriminate against any staff member for expressing an ethical dissent. 
 3. Prevent staff from grieving to the Board when (1) internal grievance procedures have been  
exhausted and (2) the employee alleges either that (a) Board policy has been violated to his or  
her detriment or (b) Board policy does not adequately protect his or her human rights. 
 4. Fail to acquaint staff with their rights under this policy. 
 5. Discriminate (as defined by city, state, and federal laws) among existing or potential  
staff/volunteers on other than clearly job-related criteria, individual performance, or individual  
qualifications. 
 6. Subject staff or volunteers to unsafe or unhealthy conditions. 
 
Policy II.C: Compensation and Benefits 
With respect to employment, compensation, and benefits to employees, consultants, contract workers,  
and volunteers, the Executive Minister shall not cause or allow jeopardy to fiscal integrity or public  
image. Accordingly, it shall not: 
 1. Change individual Executive Minister member's compensation, benefits, or allocated  
professional expenses as established by the Board. 
 2. Promise or imply permanent or guaranteed employment. 
 3. Establish current compensation and benefits that: 
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  1. Deviate materially from the nonprofit or geographic market for the skills  
employed. 
  2. Create obligations over a term longer than revenues can be safely projected, in  
no event longer than one year and in all events subject to losses of revenue. 
 4. Establish deferred or long term compensation and benefits that: 
  1. Cause unfunded liabilities to occur or in any way commit the Corporation to  
benefits that incur unpredictable future costs. 
  2. Provide less than some basic level of benefits to all full-time employees,  
though differential benefits to encourage longevity in key employees are not  
prohibited. 
  3. Rescind any employee's benefits already accrued from any forgoing plan. 
 
Policy II.D: Financial Planning 
With respect to planning fiscal events, the Executive Minister shall not jeopardize either programmatic  
or fiscal integrity of the Corporation. Accordingly, the Executive Minister shall not cause or allow fiscal  
projections that: 
 1. Contain too little detail to enable reasonably accurate projection of revenues, expenses, and  
cash flows or fail to disclose planning assumptions, including future budget impacts. 
 2. Plan the expenditure in any fiscal year of more funds than are conservatively projected to be  
received in that period. 
 3. Fail to separately present a plan for capital expenditures and the means to pay for them.  
Capital expenditures are (1) all repayments of debt and (2) any building additions or equipment  
purchases over $1,000.00 each. 
 4. Deviate materially from Board-stated priorities and requirements in its allocation among  
competing fiscal needs. 
 
Policy II.D1: Annual Budgeting 
The Executive Minister shall present a draft budget to the Finance Committee in time for the committee  
to prepare the annual budget report. 
 
Policy II.E: Financial Condition 
With respect to the actual, ongoing condition of the Corporation's financial health, the Executive  
Minister shall not cause or allow the development of fiscal jeopardy or loss of allocation integrity.  
Accordingly, the Executive Minister shall not: 
 1. Expend more funds than have been received in the fiscal year to date unless the debt guideline  
(below) is met. 
  1. Indebt the Corporation in an amount greater than can be repaid by certain,  
otherwise unencumbered revenues within 90 days. 
  2. Allow cash to drop below the amount needed to settle payroll and debts in a  
timely manner. 
 2. Expend any endowment or restricted funds other than for the purposes determined at time of  
receipt or designation. 
 3. Conduct inter-fund shifting in amounts greater than can be restored to a condition of discrete  
fund balances by certain, otherwise unencumbered, revenues within 30 days. 
 4. Allow actual allocations to deviate materially from Board priorities in Ends policies. 
 5. Borrow funds on other than the short-term basis as defined and outlined in these policies. 
 6. Allow tax payments or other government-ordered payments or filings to be overdue or  
inaccurately filed. 
 
Policy II.F: Asset Protection 
With respect to proper stewardship of the corporation's assets, the Executive Minister shall not risk  
losses beyond those necessary in the normal course of business. Accordingly, the Executive Minister 
shall not: 
 1. Fail to insure against theft and casualty losses at replacement value less reasonable deductible  
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and/or co-insurance limits. 
 2. Fail to insure against corporate liability and personal liability of Board members and staff, taking  
into account pertinent statutory provisions for indemnification and exemptions applicable to  
Indiana non-profit organizations. 
 3. Allow unbonded personnel access to material amounts of funds. 
 4. Subject plant and equipment to improper wear and tear or insufficient maintenance. 
 5. Unnecessarily expose the Corporation, its Board, or staff to claims of liability or risk the  
nonprofit status. 
 6. Make any purchases not provided for in either the capital expenditure or operational  
projections. Make any purchase of over $1,000.00 without at least two competitive bids or sole  
source justification. 
 7. Receive, process, or disburse funds under controls insufficient to meet the Board appointed  
auditor's standards. 
 8. Invest or hold operating capital in insecure instruments, including (a) uninsured checking  
accounts and bonds of less than AA rating, or (b) in non-interest-bearing accounts except  
where necessary to facilitate ease in operational transactions. 
 9. Endanger the Corporation's public image or credibility, particularly in ways that would hinder its  
accomplishment of mission. 
 
Furthermore, the Executive Minister shall not fail to operate with a procedural policy against misconduct and 
dishonesty that meets accepted business practices of the accounting industry. For purposes of this  
policy, misconduct and dishonesty must include but not be limited to: 
 1. Theft or other misappropriation of assets, including assets of the corporation or others with  
whom the Corporation has a business relationship 
 2. Misstatements and other irregularities in corporation records, including the intentional  
misstatement of the results of operations 
 3. Forgery or other alteration of documents 
 4. Fraud and other unlawful acts 
 
 
Policy II.G: Purchases, Grants, and Contracts 
The Executive Minister shall not cause or allow any material conflict of interest in awarding purchases,  
grants, or other contracts. 
 
Policy II.H: Communication and Counsel to the Board 
With respect to providing information and counsel to the Board, the Executive Minister shall not cause  
or allow the Board to be uninformed or misinformed. Accordingly, the Executive Minister shall not: 
 1. Fail to inform the Board in a timely manner of relevant trends, public policy initiatives, public  
events of the Corporation, and material external and internal changes, particularly changes in  
the assumptions upon which any Board policy has previously been established. 
 2. Fail to submit the monitoring data required by Board policy IV.D. ("Monitoring Executive  
Minister Performance") in a timely, accurate, and understandable fashion, directly addressing  
provisions of the Board policies. 
 3. Fail to gather as many staff and external points of view on issues and options as needed for  
fully informed Board choices. 
 4. Present information in unnecessarily complex or lengthy form. 
 5. Fail to recommend changes in Board policies, the need for which becomes known to them. 
 6. Fail to limit public statements about the official position of the congregation or Board on  
controversial social, political, and/or congregational issues to what the congregation or Board  
has formally and explicitly adopted as positions of record. Nothing in this policy shall be  
construed to infringe upon the fundamental principle of freedom of the pulpit. 
 7. Fail to advise the Board if, in the Executive Minister's opinion, the Board is not in compliance  
with its own policies on Governance Process and Board--Executive Minister Linkage,  
particularly in the case of Board behavior that is detrimental to the work relationship between  
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the Board and the Executive Minister. 
 8. Fail to deal with the Board as a whole except when (a) fulfilling individual requests for  
information or (b) responding to officers or committees duly charged by the Board. 
 9. Fail to report in a timely manner an actual or anticipated non-compliance with any policy of the  
Board. 
 10. Should a Executive Minister member anticipate violation of Board policy, he or she shall inform  
the Board President, or another Director if the President is not available, of the anticipated  
violation. 
 
III. Governance Process 
 
Policy III: Governance Process 
The purpose of the Board of Directors, on behalf of the congregation, is to see to it that the Corporation (1) 
achieves appropriate results for appropriate persons at an appropriate cost and (2) avoids  
unacceptable actions and situations. 
 
Policy III.A: Governing Style 
The Board shall govern with an emphasis on (1) outward vision rather than internal preoccupation, (2)  
encouragement of diversity in viewpoints, (3) strategic leadership more than administrative detail, (4)  
clear distinction of Board and Executive Minister roles, (5) collective rather than individual decisions, (6)  
the future rather than past or present, and (7) proactivity rather than reactivity. 
Accordingly, 
 1. The Board shall cultivate a sense of group responsibility. The Board, not the staff, shall be  
responsible for excellence in governing. The Board shall be the initiator of policy, not merely a  
reactor to staff initiatives. The Board shall use the expertise of individual members to enhance  
the ability of the Board as a body rather than to substitute individual judgments for the Board's  
values. The Board shall allow no officer, individual, or committee of the Board to hinder or be  
an excuse for not fulfilling Board commitments. 
 2. The Board shall direct, control, and inspire the Corporation through the careful establishment of  
broad written policies reflecting the Board's values and perspectives about ends to be achieved  
and means to be avoided. The Board's major policy focus shall be on intended long-term ends,  
not on the administrative or programmatic means of attaining those ends. 
 3. The Board shall enforce upon itself whatever discipline is needed to govern with excellence.  
Discipline shall apply to matters such as attendance, preparation, policy-making principles,  
respect of roles, and ensuring continuance of governance capability. Continual Board  
development shall include orientation of new Board members in the Board's governance  
process and periodic Board discussion of process improvement. 
 4. The Board shall monitor and discuss the Board's process and performance at regular intervals.  
Self-monitoring includes comparison of Board activity and discipline to policies in the  
Governance and Board -- Executive Minister Partnership categories. 
 
Policy III.B: Board Job Contributions 
The job of the Board is to represent the Corporation in determining and assuring appropriate  
organizational performance. Consequently, the job of the Board shall be to: 
 1. Link between the Corporation and its stakeholders. 
 2. Write governing policies that, at the broadest levels, address: 
  1. Ends: Organizational products, impacts, benefits, outcomes (what good for  
whom at what cost). 
  2. Executive Minister Limitations: Constraints on Executive Minister authority that  
establish the prudent and ethical boundaries within which lies the acceptable  
arena of Executive Minister activity, decisions, and organizational  
circumstances. 
  3. Governance Process: Specification of how the Board conceives, carries out,  
and monitors its own task. 
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  4. Board-Executive Minister Relationship: How power is delegated and its proper  
use monitored. 
 3. Assure Executive Minister performance through monitoring and evaluation. 
 
Policy III.C: Officers' Roles 
 1. The President assures the integrity of the Board's process and, secondarily, occasionally 
represents the Board to outside parties. 
  1. The job output of the President is that the Board behaves consistently with its  
own rules and those legitimately imposed upon it from outside the Corporation. 
   1. Meeting discussion content shall be only those issues that,  
according to Board policy, clearly belong to the Board to decide, not the Executive Minister. 
   2. Deliberation shall be timely, fair, orderly, and thorough, but  
also efficient, limited to time, and to the point. 
   3. Robert's Rules of Order are observed except where the Board  
has suspended them. 
  2. The authority of the President consists of making any decision on behalf of the  
Board that falls within or is consistent with Board policies on governance process and the Board-Executive 
Minister relationship, except where the Board specifically delegates portions of this authority to others. 
   1. The President is empowered to chair Board meetings with all  
the commonly accepted powers of that position (e.g., ruling, recognizing). 
   2. The President's authority does not extend to supervising,  
interpreting Board policies to, or otherwise directing the Executive Minister. Nothing in this policy is intended to  
interfere with mutual interaction about individual understandings of policies. (See also Policy IV.A.) 
   3. The President may represent the Board to outside parties in  
announcing Board-stated positions and in stating President decisions and interpretations in areas for which 
authority has been delegated to the President by the Board. 
   4. The President may delegate this authority but remains accountable for its use. 
 2. The job of the Secretary is to assure the integrity of the Board's record. The Secretary is  
responsible for ensuring the: 
  1. Recording and distribution of accurate minutes of Board and congregational  
meetings. 
  2. Maintenance of the master copy of the current policies by recording  
amendments, distributing current policies to Board members and the Executive Minister, and making the 
current policies accessible to all congregation members. 
  3. Public announcement of the annual meeting and other duties as assigned by  
the corporate bylaws. 
 3. The job of the Treasurer is to ensure the fiscal health of the corporation. The Treasurer is  
responsible for: 
  1. Preparing, for Board approval, policies governing financial management of the  
corporation. 
  2. Preparing and maintaining, with assistance of the Finance Committee, a five-year  
financial plan. 
  3. Analyzing, with the finance committee, the annual operating budget developed by the  
Executive Minister. 
  4. Presenting the annual operating budget to the Board for approval. 
  5. Representing the Board in justification of the annual operating budget to the  
congregation. 
  6. Ensuring appropriate financial reports are made available to the Board in a timely  
manner. 
  7. Serving as the chair of the Finance Committee and as a member of the special  
purposes fund committee. 
 
Policy III.D: Board Members Code of Conduct 
The Board of Directors expects ethical and business-like conduct of its members, henceforth referred to  



Monday, June 4, 2012       Page 15 
 

as Directors. This commitment includes proper use of authority and appropriate decorum in group and  
individual behavior when acting as Board members. 
 1. Directors must represent unconflicted loyalty to the interests of the ownership. The  
accountability supersedes any conflicting loyalty such as that to advocacy or interest groups  
and membership on other Boards or staffs. This accountability supersedes the personal interest  
of any Director acting as an individual church member. 
 2. Directors must avoid any conflict of interest with respect to their fiduciary responsibility. Taking  
into consideration individual circumstances involving a contract or transaction, the Board may  
waive the conflict of interest if: (1) full disclosure is made to the Board of the specific terms of  
the contract or transaction by the interested Board member; (2) the Board determines that the  
contract or transaction is fair, reasonable and in the best interest of Corporation; and (3) the  
Board agrees to waive the conflict by a majority vote of Board members present at a meeting of  
the Board (not counting the interested Director). The interested Board member may be present  
during the Board's discussion of the conflict to answer questions raised by any Board member,  
but shall not be present during the Board's vote. The minutes of the Board meeting shall clearly  
reflect that the requirements above have been met. 
  1. There must be no self-dealing or any conduct of private business or personal  
services between any Director and the Corporation except as procedurally  
controlled to assure openness, competitive opportunity, and equal access to  
"inside" information. 
  2. Directors must not use their positions to obtain for themselves, family  
members, or close associates employment within the Corporation. 
  3. Should a Director be considered for employment by the Corporation, he or she  
must temporarily withdraw from Board deliberation, voting, and access to  
applicable Board information. 
  4. Should a Director be employed by the Corporation or act as a paid consultant,  
he or she must resign from Board service. 
 3. Board members may not attempt to exercise individual authority over the Corporation except as  
explicitly set forth in Board policies. 
  1. Directors' interaction with Executive Minister or staff must recognize the lack of  
authority in any individual Director or subgroup (committee, task force, ministry  
team) of Directors. 
  2. Directors' interaction with the public, press, or other entities must recognize the  
same limitation and the similar inability of any Director except the President to  
speak for the Board. 
  3. Directors shall make no judgments of the Executive Minister or staff  
performance except as that performance is assessed against explicit Board  
policies by a formal evaluation process. 
  4. Directors are encouraged to continually self-monitor their individual  
performance as Directors against policies, against the qualifications listed in 
the current Director position description, and against any other current Board  
evaluation tools. 
 
Policy III.E: Committee Principles 
Board-appointed committees, when used, shall be assigned so as to reinforce the wholeness of the  
Board's job and never to interfere with delegation from Board to Executive Minister. A Board-appointed  
task force is considered a committee for the purposes of this policy. 
 1. Board committees are to help the Board do its job, never to help or direct the Executive Minister or 
the staff. Committees ordinarily will assist the Board by preparing policy alternatives and  
implications for Board deliberation. In keeping with the Board's broader focus, Board  
committees will normally not have dealings with current staff operations. 
 2. Board committees shall not speak or act for the Board except when formally given such  
authority for specific and time-limited purposes. Such authority shall be carefully stated in order  
not to conflict with authority delegated to the Executive Minister. 
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 3. Board committees are not to be created by the Board to advise staff. 
 4. The Executive Minister works for the Board, never for a Board committee or officer. Board  
committees cannot exercise authority over staff. Further, the Board shall not impede its direct  
delegation to the Executive Minister by requiring approval of a Board committee before any  
Executive Minister member action. 
 5. This policy applies only to committees that are formed by Board action, whether or not the  
committees include non-Board members. It does not apply to committees formed under the  
authority of the Executive Minister members. 
 6. Members of Board committees shall adhere to the conflicts-of-interest policies. 
 
Policy III.F. Standing Committee(s) 
The Finance Committee shall provide an annual budget report to the Board at the April Board meeting. 
 
Policy III.G. Agenda Planning 
To accomplish its mission with a governance style consistent with Board policies, the Board will follow  
an annual agenda that (1) completes re-exploration of Ends policies annually and (2) continually  
improves Board performance through Board education and enriched input and deliberation. 
Accordingly, 
 1. The cycle will conclude each year on the last day of February so that administrative planning  
and budgeting can be based on accomplishing a one-year segment of the board's most recent  
statement of long-term Ends. 
 2. The cycle will start with the Board's development of its agenda for the next year. 
  1. Consultations with selected stakeholder groups (for example the Program Team,  
committees, taskforces, and staff) or other methods of gaining input will be determined  
and arranged in the last quarter, and conducted during the first two quarters of the next  
year. 
  2. Governance education and education related to Ends determination (for example  
denominational consultants and advocacy groups) will be arranged in the last quarter,  
and conducted during the first two quarters of the next year. 
 
IV. Board--Executive Minister Relationship 
 
Policy IV. Global Board--Executive Minister Relationship 
The Board's sole official connection to the operational organization, its achievements, and its conduct  
shall be through the Executive Minister. 
As the Board’s official link to the operating organization, the Executive Minister is accountable for all  
organizational performance and exercise of all authority given the organization by the Board via the Board 
Policies. Executive Minister performance shall be considered to be synonymous with the  
performance of the Corporation. 
 
Policy IV.A. Unity of Control 
Only decisions of the Board acting as a body are binding on the Executive Minister. 
Accordingly, 
 1. Decisions or instructions of individual Board members, officers, Program Team members, or  
committee members are not binding on the Executive Minister except in rare instances when  
the Board has specifically authorized such exercise of authority. 
 2. In the case of Board members or committees requesting information or assistance without  
Board authorization, the Executive Minister can refuse such requests that require, in the  
Executive Minister's opinion, a material amount of staff time or funds, or are disruptive. 
 
Policy IV.B. Accountability of the Executive Minister 
The Executive Minister is the Board's only link to operational achievement and conduct, so that all  
authority and accountability of staff, Program Team and operational committees is considered the  
authority and accountability of the Executive Minister. 
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Accordingly, 
 1. The Board shall never give instructions to persons who report directly or indirectly to the  
Executive Minister. 
 2. The Board shall refrain from evaluating, either formally or informally, any staff other than the  
Executive Minister. 
 3. The Board shall view Executive Minister performance as identical to organizational  
performance, so that organizational accomplishment of Board-stated Ends and avoidance of  
Board-proscribed means shall be viewed as successful Executive Minister performance. 
 
Policy IV.C. Delegation to the Executive Minister 
The Board shall instruct the Executive Minister through written policies that prescribe the organizational  
Ends to be achieved and describe organizational situations and actions to be avoided, allowing the  
Executive Minister to use any reasonable interpretation of these policies. 
Accordingly, 
 1. The Board shall develop certain policies systematically from the broadest, most general level to  
more defined levels as follows: 
  1. Ends policies shall instruct the Executive Minister to achieve certain results, for certain  
recipients. 
  2. Executive Minister Limitations policies shall limit the latitude the Executive Minister may  
exercise in choosing the organizational means. 
 2. As long as the Executive Minister uses any reasonable interpretation of the Board's Ends and  
Executive Minister Limitations policies, the Executive Minister is authorized to establish all further policies, 
make all decisions, take all actions, establish all practices, and develop all activities. 
 3. The Board may change its Ends and Executive Minister Limitations policies, thereby shifting the  
boundary between Board and Executive Minister domains. By doing so, the Board changes the latitude of 
choice given to the Executive Minister. But as long as any particular delegation is in place, the Board shall 
respect and support the Executive Minister's choices. 
 
Policy IV.D. Monitoring Executive Minister Performance 
Systematic and rigorous monitoring of Executive Minister job performance shall be solely against the  
expected Executive Minister job outputs: organizational accomplishment of Board policies on Ends and  
organizational operations within the boundaries established in Board policies on Executive Minister  
Limitations. 
Accordingly, 
 1. Monitoring is solely to determine the degree to which Board policies are being met. Data that  
do not do this shall not be considered to be monitoring data. 
 2. The Board shall acquire monitoring data by one or more of three methods: (a) by internal  
report, in which the Executive Minister discloses compliance information to the Board, (b) by  
external report, in which an external, disinterested third party selected by the Board assesses  
compliance with Board policies, and (c) by direct Board inspection, in which a designated  
member or members of the Board assess compliance with the appropriate policy criteria. 
 3. In every case, the standard for compliance shall be any reasonable Executive Minister  
interpretation of the Board policy being monitored. 
 4. All policies that instruct the Executive Minister shall be monitored at a frequency and by a  
method chosen by the Board. The Board can monitor any policy at any time by any method, but  
will ordinarily depend on the following schedule. 
Monthly Monitoring Schedule 
Monthly 
IV.A-D Management Team Relationship 
Direct inspection by the Board of effectiveness of the Board ?€? Executive Minister Relationship 
January 
II.C Compensation and Benefits -- January Written report provided by Executive Minister on adequacy  
of compensations practices. Required exhibits: Compensation Plan, Benefits Plan. 
II.D Financial Planning -- January and July Written report provided by Executive Minister. Required  
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exhibits: Five-Year Capital Plan. 
II.E Financial Condition -- January, April, July, and October Written report provided by the Executive  
Minister. Required exhibit: Statement of cash flow. 
SPF By-law Investments -- January and July Written report by the Special Purposes Fund Committee.  
Required exhibits: YTD summaries of performance of invested funds. 
February 
IV.A-D Executive Minister and Board Relationship -- Monthly Direct inspection by the Board of  
effectiveness of the Board 
March 
I All Ends Statement Policies -- September and March Direct inspection by the Board. Required  
exhibits: Executive Minister Report, and Membership Coordinator report. 
April 
II.D1 Annual Budgeting -- April Written report provided by Executive Minister. Required exhibit:  
Proposed Annual Budget. 
II.E Financial Condition -- January, April, July, and October Written report by the Executive Minister.  
Required exhibit: Statement of cash flow. 
II.H Communication and Council to the Board -- November and April Direct inspection by the Board of  
the effectiveness of Board ?€?Executive Minister communication. 
III.F Standing Committee -- April Written report by the Finance Committee. 
May 
IV.A-D Executive Minister and Board Relationship -- Monthly Direct inspection by the Board of  
effectiveness of the Board ?€? Executive Minister 
June 
II.A General Executive Minister Constraint -- June Written report by the Board on effectiveness of  
existing Limitations policies. Required exhibit: summary of policy changes approved by the Board. 
July 
II.D Financial Planning -- January and July Written report provided by Executive Minister. Required  
exhibits: Five-Year Capital Plan. 
II.E Financial Condition -- January, April, July, and October Written report provided by the Executive  
Minister. Required exhibit: Statement of cash flow. 
SPF By-law Investments -- January and July Written report by the Special Purposes Fund Committee.  
Required exhibits: YTD summaries of performance of invested funds. 
August 
II.F.1-2 Asset protection (insurance) -- August Written report provided by the Executive Minister.  
Required exhibit: Summary of policies, limits, and coverage. 
September 
I. All Ends Statement Policies -- September and March Direct inspection by the Board. Required  
exhibits: Executive Minister and Membership Coordinator report. 
II.F.3-9 Asset Protection (external audit) -- September of every 4 years (or more often as required by the 
Board) Written report by an external auditor. 
October 
II.B Staff and Volunteer Treatment -- October Written report provided by Executive Minister. Required  
exhibit: Personnel Policies. 
II.E Financial Condition -- January, April, July, and October Written report provided by the Executive  
Minister. Required exhibit: Statement of cash flow. 
November 
II.F.3-9 Asset Protection (internal audit) -- November of every year without an external audit Written  
report by an internal audit committee. 
II.H Communication and Council to the Board -- November and April Direct inspection by the Board of  
the effectiveness of Board ?€?Executive Minister . 
December 
III.A-E Governance Process -- December Direct inspection by the Board of effectiveness of the  
governance process. 
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Exceptional Circumstance 
II.G Purchases, Grants, and Contracts -- exceptional circumstance Reports of conflict of interest by the  
Executive Minister when it arises under exceptional circumstances. 
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