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As of September 30, 2012

2012-13 Operating Budget
($ in thousands)

Income Outlays

Budget Actual Budget Actual

 $530.6 $177.4   $530.1  $108.3

    The operating cash position of the church, net of outstanding uncleared transactions, is $137.5K.  This 

amount is well above the amount of cash necessary to meet October obligations.  

Pledge payments for the first quarter are excellent.  Total income is well above the previous three-year 

average. Expenses are below the three-year average.  The result is a net income for the first quarter of the fiscal 

year of $52.7K, considerably higher than the last five years.  This number does not include the additional late 

payments of 2011-12 pledges, an additional $17.0K.

Late pledge payments for 2011-12 have reduced the shortfall for that fiscal year from $26.9K to $9.9K.  

I am hopeful that additional late payments will reduce the shortfall even further.

     



To: UUB Board of Directors
From: Kathleen Sideli, President
About: Board Processes for 2012-13
Date: October 7, 2012

After our September board meeting, I approached Shari Woodbury for some advice regarding how we might 
develop a clearer process for 1) deciding what visioning topics need to be addressed [whether those should be on 
a cycle or need to be periodically brainstormed based on the ends statements or some other guiding principles];  
2) passing along the board’s ‘vision’ in some way that captures the concept so it can move into a clear action-
phase and 3) what ‘loop’ we should use to gauge how those actions take place.  I pointed out to her that since 
the End Statements are broadly aspirational, they don’t get at ‘how’ the aspirations could be operationalized.  I 
also asked her opinion on how the board could better fulfill its dual duty of monitoring policies, procedures and the 
fiscal health of the church while also planning (visioning) for the future.  

She responded with a very lengthy response which I have summarized and attached with the board materials for 
October 17 (Outline of Visioning Recommendations SW).  I think the outline is self-explanatory.  

PAST VISIONING
I read through three years worth of board (and congregational) minutes in order to extract and outline past 
visioning topics/discussions.  Of course the board engaged in other important work which does not appear in my 
outline (i.e. monitoring, retreats, congregational meetings, etc.).  I have attached my outline (Visioning Summary).

I would like to discuss at our upcoming board meeting(s) 1) the positive accomplishments of the past few years and 
2) my suggestions for next steps.

POSITIVE ACCOMPLISHMENTS
a. The board has been diligent in keeping its focus on its dual functions—fiduciary/policy responsibilities and 
planning/visioning.  It has stayed out of micro-managing and makes room in the agenda for visioning/discussion.
 
b. The board has been reflective about how it is organized (spending time on by law changes and succession 
planning to allow for a strong board as well as reading about management and church governance issues). 
 
c. It established priorities (with follow-up activities) so the church can operationalize its vision:  

• become a model employer  (e.g. established SFCC to study this more closely)
• strengthen connections within UUA, including regionally (accessed consultants, sent leaders out, etc.)
• build interfaith connections 
• expand engagement with community service
• anticipate future footprint (e.g. established Belcher Visioning Committee)
• community outreach (e.g. created the Paoli affiliation)
• ministerial transition planning (which began formally with Oct 6 retreat)

 
SUGGESTED NEXT STEPS:
 1.  We need to formalize board training as originally decided upon with a manual and other materials.
 
2.  The president, VP and executive minister could set educational goals for board members (with readings, 
resources, experts, etc.).  
 
3.  The board could better capture/summarize its own work so new and future board members benefit from past 
discussions in order to build on those without repeating them.  Written reports?  More detailed minutes?
 
4.  Staff could share more information about the church (reports, data, etc.) to better inform board members.
 
5.  Institutionalize a 'feedback' loop to track the implementation of ideas and how those relate to the Ends.
 
6.  Conduct Appreciative Inquiry and other feedback activities with the congregation and use results more formally 
to assist with board discussions.
 
7.  Decide whether Ends Statements could use further specificity if that would help the staff
 
9.  Need to stop wondering what visioning is and just keep doing it the best we know how (which will happen if we 
incorporate the above).  This will inspire the congregation to have greater confidence in the board.
 



Outline of Recommendations 
from Shari Woodbury as summarized by UUB President Kathleen Sideli

September 23, 2012

Monitoring
• Continue monitoring schedule as organized

• Review Ends Statements as part of monitoring (see flow chart of recommended movement )

Visioning
• Ownership Connection
• Use results of Appreciative Inquiry to assist with direction of discussions
• Consider whether there are other groups to tap for input (if not included in AI activities)

• Education
• Consider a cycle of educational topics (e.g. readings, trends, other congregations…)
• Draw on internal resources  (e.g. reports/expertise of staff, data reports…)
• Look at monitoring reports of minister through an ‘educational/visioning ‘ perspective
• Draw on resources from the field (e.g. UUA or wider religious community)

• Ends 
• Executive should be evaluated through the filter of the Ends
• Board could create another level with more specificity beyond current 2 levels if doing so doesn’t 

restrict the executive and the staff
• Tie back to the monitoring process to evaluate the Ends and revise them if results warrant doing 

so
• Consider them a living set of policies—top priorities that emerge under the Ends (e.g. fair 

compensation) will move over time, after being tackled and resolved

Top Leadership Team (= board + executive) 

• Visioning   involves top leadership team equally--board learns from minister and minister learns from 
board

• Fiduciary Role is the board’s responsibility with executive as its sole report

Training

• Board training is key when new members join the board
• Informal social board time before meetings can help establish good relationships
• Schedule annual Retreats for extended education time and reflection on Ends, priorities, etc.

Resources
• Internal resources
• UUA and Heartland District resources
• Peer-to-peer congregational contact
• Other local NGO  expertise



Highlights in Religious Education:
*Our new religious education staff team has worked hard to clarify our roles and 
work effectively together and have made a strong start to the year.  Some of our 
main areas of responsibility include:
Emily Manvel Leite: youth and adult programming, worship, Spirit Play, ongoing 
teacher training, curriculum development
Adrienne Summerlot: childcare and children’s programming, extra middle school 
programs, summer programming, publicity, budget
Kitty McIntosh: RE assistant (15 hours per week)
Vanessa Mendoza: RE assistant (5 hours per week)
*The Religious Education Committee has split into the Children’s RE Committee and 
the Youth RE Committee.  The additional attention this provides for youth 
programming has been invaluable.
*This fall, we have had an average attendance of 112 children and youth, up from 
101 last year, largely because of a stronger youth program.

YOUTH
*The youth program now includes Our Whole Lives sexuality education for 7th and 
8th graders (29 participants), Coming of Age for 9th and 10th graders (10 
participants) and the High School Youth Group (averaging 8 attending each 
Sunday).
*We now have more volunteer teachers and advisors for youth, along with 10 
mentors for our coming of age participants.  When we needed a last minute 
substitute for a youth event, the potential list of helpers was long.
*Three high school youth and one advisor were recently trained at a Leadership 
Development Conference, and the youth are now routinely planning and leading 
their own meetings with the advisors playing a supporting role.

CHILDREN
*The Children’s RE committee is looking at issues of better communication with 
families, improving the website, and helping to make sure all our children are 
registered.  
*A working group has been recruited to bring Spirit Play to our congregation next 
year.  This is a method of Montessori-based religious education, and many of the 
Montessori teachers within our congregation are involved in planning.

ADULTS
*The Adult Religious Education program has had three extremely successful 
program offerings this fall: the Humanist Forum, Aging and Spirituality, and UU 
History with Bill and Mary Ann all having over 25 people.  
*Classes on the Bible and on Breathing techniques have also generated 
considerable interest.  

Submitted by Reverend Emily Manvel Leite, October 2012.



Revenue and Expenses - as of: September 30, 2012

Revenue

Category Budget Actual Notes

Pledges and Grants 453478 143442 current pledge level $458228 - add $4750
2013 Pledges new 3000 3500
Bazaar 9000 0
Other fundraising 1000 5631
Facilities use 8000 787
Grant for Campus Min Asst 1077 1077
Interest income 50 0
Investment income 2000 442
Kroger-Marsh 8000 0
Sunday plate 27000 5376
Talent Auction 12000 0
Misc 2500 66
Prior year pledges 3500 17038

Totals 530605 177359

Expenses

Budget Actual

Campus-young adult 4552 869
Childcare 10033 2217
Committees 15400 2067
Denomination & MCUM 43030 2585
Ministry 137730 32591
Music 35169 7833
Office 97859 20863
Plant 114134 21595
Religious Education 70142 17009

Totals 528049 107629

Net operating 2556 69730



AGENDA
October 17, 2012, 7:00 p.m.

UU Church of Bloomington, Board of Directors
Seeking the Spirit, Building Community, Changing the World

Time Topic Reporting

7:00 p.m. I.  Call to Order/Welcome* Kathleen Sideli, President
                             Attendance/  Determination of Quorum

II.  Chalice Lighting/Reading
III. Check-in

       
7:15 IV.  Consent Calendar

        A.  Approve September 2012 minutes All
        B.  Minister’s Report Executive Minister
        C.  Staff Report* Emily Manvel Leite

7:25 V.  Discussion Calendar
Old Business

    1. Stewardship Assessment Results Executive Minister
              2.  Retreat Follow-up All

  
7:45         B.   New Business
Heartland Safety Planning webinar Kathleen Sideli

Oct 25 or Oct 30 (7:45)
 Building Community (Appreciative Inquiry) 

Oct 20
 Revised SFCC Timeline Kathleen Sideli
Monitoring Executive Minister

II. B Staff and Volunteer Treatment
Personnel policies

II. E Financial Condition
Statement of Cash Flow

Congregational Meeting Planning
Memorial Policies

8:15       C.  Visioning
Overview of UUCB Board ProcessesKathleen Sideli
                                       Past, Present and Future
 End Statements

8:45 3.  Executive Session

8:55  VI.  Check-out All

9:00 VII.  Adjourn Kathleen Sideli    
SEPARATELY:   Sign-up Sheets Von Welch

The primary role of the Board shall be to care for the temporal and spiritual health of



the congregation.  The Board shall set policy with end objectives and executive
limitations, and shall monitor compliance.

Distribution:

Board Members
John Summerlot  HYPERLINK "mailto:jopsumme@indiana.edu" jopsumme@indiana.edu 
John Lawson, Treasurer  HYPERLINK "mailto:lawsonjrl@sbcglobal.net" lawsonjrl@sbcglobal.net /  
HYPERLINK "mailto:treasurer@uubloomington.org" treasurer@uubloomington.org
Carol McCord, Vice President  HYPERLINK "mailto:camccord@indiana.edu" camccord@indiana.edu
Kathy Sideli, President  HYPERLINK "mailto:sideli@iu.edu" sideli@iu.edu
Drew Schrader  HYPERLINK "mailto:drew.schrader@gmail.com" drew.schrader@gmail.com
Deb Hutton  HYPERLINK "mailto:huttond@indiana.edu" huttond@indiana.edu
Von Welch, Secretary  HYPERLINK "mailto:von@vwelch.com" von@vwelch.com 

Ministers 

Rev. Mary Ann Macklin  HYPERLINK "mailto:Macklin@uubloomington.org" Macklin@uubloomington.org
Rev. Bill Breeden  HYPERLINK "mailto:breeden@uubloomington.org" breeden@uubloomington.org 

Administrator

Carol Marks  HYPERLINK "mailto:admin@uubloomington.org" admin@uubloomington.org



UU Board Visioning Discussions 2009-12
Outlined by Kathleen Sideli, from UU Board Minutes

2009-10:  President GK Rowe [Governance Transition]

November:  Recommendation to read The Almost Church Revitalized

December: Discussion of The Almost Church Revitalized

January: Recommendation to read Management Transitions: Making the Most of Change by 
Wm Bridges

February: Discussion of Management Transitions, vis-à-vis UUB Church.

May: Discussion to develop Board Policy End Statements using Unitary Unitarian Universalist 
Church end statements as a model

June: Refining the End Statements

2010-11:  President Steve Dillon [Green Spaces Initiative Planning)

July: Working on End Statements

August: Refined End Statements, a board function and a living document.  The board sets 
it, the staff implements it and the board monitors it.

September: Finalized End Statements

November: Executive Minister role instituted.

December: Board priorities for 2010-11 announced at the December Congregational Meeting:
• Explore UU model for becoming model employer
• Strengthen connections within UUA and regionally
• Build interfaith connections
• Expand engagement with community service

January: Review of governance indicates slow progress.  Need reports for the board.  
Discussed needing time for visioning and discussion of how to approach this.  

President, VP and minister would share primary responsibilities for setting the agenda with 
board encouraged to provide suggestions.  Readings would be valuable to give focal point for 
visioning.

February: Established Belcher Visioning Committee (with Lawson as chair)

March: Discussion of general approaches to visioning

 2011-12: President Steve Dillon [Green Spaces Initiative Completion]

September: Concerns for the need for  board training and leadership cultivation (including a 
board manual).

October: Discussion of End Statements and the role of a Board Personnel Advisory 
Committee

November: Discussion of board member succession and revising by-laws to allow for continuity

December: Need to underscore membership benefits and advantages of Chalice Circles

March: Establish Sustainable and Fair Compensation Committee for one year

April: In order to vision, board needs data (graphs) on membership, attendance and budget.
Ministers should report their ideas on vision to the board on a regular basis.

June: Board Priorities at June Congregational Meeting:  Fair Compensation and Community 



Outreach (examples (SFCC and Paoli affiliation).  Unveiling of the poster size ORGANIZATIONAL 
CHART.


