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Unitarian Universalist Church of Bloomington
Approved Minutes of the June 7, 2009 Congregational Meeting

Contents

Motion: incoming board members and Special Purposes Trust Fund
Special Services Awards
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Proposed By-laws change
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Treasurer's report

Motion: approve budget plan

Green Spaces Initiative

Motion: Green Spaces Initiative

Mission and Vision Statements

Motions to approve the proposed Mission and Vision Statements
Breakthrough Congregation

Sunday plate 25 percent

Call to order by G.K. Rowe, President, at 4 PM
Motion: incoming board members and Special Purposes Trust Fund

Nominating committee chair, Jan Skinner, reported that the nominating committee had the following slate for
incoming board members for next year:

Denise Ogren, at large Kevin Rottet, at large Chris Haynes, secretary
She reported the following nominations as members to the Special Purposes Trust Fund:
Clark Miller Julia Dadds
Vote: The nominees were approved for both bodies by unanimous voice vote.
Special Services Awards

The Rev. Bill Breeden presented Special Services Awards to David Parkhurst for his work on Hurricane
Katrina relief, Arzetta Hults Losensky for her work with the church data base, and Barb Berggoetz for her
work with Habitat for Humanity.

He also thanked Shari Woodbury and David Cox for their recent service as members of the Board of
Directors.

Planned Giving

Deb Hutton and Lloyd Orr reported on the status of the Planned Giving committee, including their
recommendations that a clear and specific process of describing donation opportunities and processes be
updated for the benefit of donors and the church.

Proposed By-laws change

A proposed change in church By-Laws was postponed because of lack of required prior notice to the
congregation.

Motion: Minutes approval

A motion to allow the Board of Directors to approve the minutes of the congregational meeting was made by
Libby DeVoe, seconded by Deb Hutton and passed by voice vote.

Treasurer's report
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John Lawson gave the annual budget report. (attached) He reported that pledges so far are $10,000 short of
the budget total for the coming year but that pledges are still coming in.

Motion: approve budget plan

A motion to approve the budget plan was made by Jan Skinner and seconded by Cindy Port. It passed
without dissent by voice vote.

Green Spaces Initiative

Cynthia Port and Cindy Port reported on the Green Spaces Initiative Report, (attached) a plan with four
components addressing a redesign of the courtyard, building repairs and green modifications, and sound
system improvements. The proposal included a feasibility study to determine whether the needed funds
could be raised. They introduced a motion to approve the components of the Green Spaces Initiative Report
subject to the results of a feasibility study.

A long discussion ensued with questions about: The priority of the components: It was generally agreed that
this process will include the congregation, as the plans for the report so far have also done.

The cost of the feasibility study: The task force is trying to keep the cost down, and will investigate grants
and the Special Purposes funds.

The timeliness of raising funds given the economy: It was agreed that the feasibility study is intended to
address this, with the idea that fundraising for this project should not detract from the ability to raise needed
money for church functions and maintenance.

Other property issues: The task force said it had considered the possible need to buy the Belcher property
and the coming of the widened Bypass in their discussions.

The task force motion was amended on a motion by Amy Taylor to include the word "positive" before the
words feasibility study.

Two additional motions were proposed: one by Lloyd Orr was regarding a special congregational meeting to
set priorities and the other by Mary Andrus-Overley was a re-wording of the original motion. Both were
defeated by voice vote.

Motion: Green Spaces Initiative

The amended task force motion to approve the four components of the Green Spaces Initiative Report
subject to the positive results of a feasibility study was passed by voice vote.

Mission and Vision Statements

Cindy Port presented the following updated mission statement and vision statement for the church.
Mission statement

In this liberal religious community of inspiration, love and action:
We celebrate life

we nurture one another

we care for the earth

and we work for the common good.

Vision Statement

Seeking the spirit
building community
changing the world

She explained that these statements generally need to be revised about every five years.
Motions to approve the proposed Mission and Vision Statements
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The vision statement was passed by voice vote without dissent.
The mission statement was modified to include "We welcome all" as per a suggestion by David Keppel:

In this liberal religious community of inspiration, love and action:
We celebrate life

we nurture one another

we welcome all

we care for the earth

and we work for the common good.

The mission statement then passed by voice vote.
Breakthrough Congregation

The Rev. Bill Breeden reported that the UU Church of Bloomington has been named a "Breakthrough
Congregation" by the UUA. He will start a six-month sabbatical Aug. 1.

Sunday plate 25 percent

The congregation also voted by paper ballot to allocate 25 percent of the Sunday plate collections to the
Crestmont Boys and Girls Club.

The meeting adjourned at 6:15

Unitarian Universalist Church of Bloomington
Approved Minutes of the December 13, 2009 Congregational Meeting

Contents

e Reports
o Governance Review

o Quorum Report
¢ Motion: Approval of Minutes
¢ Motion: Naming of the Kitchen
e Reports continued

o Management team
Program Team
Nominating Committee
Treasurer
Green Spaces Initiative
Ministers
o Standing on the Side of Love and Denominational Affairs

e Closing Words
o Motion to Adjourn

O O O oo

Call to order by G.K. Rowe, President, at 4:06 PM
Chalice Lighting and Reading by Reverend Mary Ann Macklin and Reverend Bill Breeden
G.K. Rowe introduced Guy Loftman as Parliamentarian.

Reports
Governance Review

G.K. Rowe presented the attached overview of the role of the board in the Policy Governance model
recently adopted by the church.
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Quorum Report

Chris Haynes, Secretary, reported a quorum of 50 members in attendance (43 required) at 4:20.

Motion: Approval of Minutes
The Board is empowered to approve minutes of this meeting at a future Board meeting.

Moved by Guy Loftman, second by Steve Dillon Vote: approved by acclimation
Motion: Naming of the Kitchen

Jean Knowlton presented background on the tremendous contributions that Walt and Tommie Owens made
to the church.

For these and many other reasons it is moved that our kitchen be named after Walt and Tommie Owens.
Moved by Jean Know ton, second by Doris Wittenburg.
Vote: approved unanimously

Reports continued
Management team

Reverend Macklin reported on the necessity for Policy Governance as the church grows. We are already
benefiting with "Less hoops and fewer cracks," in the words of Carol Marks. Adopting this model takes time
and presents many challenges and some frustrations, but will allow us to "fly more smoothly." When asked
whether the new management responsibilities made her job more time consuming, Reverend Macklin
reported that when the transition realignment was made it should not be more time consuming, but rather
gives the Management Team authority to go with responsibility they already had.

Carol Marks read her poem "Governance structure change presents challenges."
Program Team

Jackie Hall reported on the membership, mission and activities of the Program Team. See the attached
report. John Woodcock was thanked for his service, as he shortly leaves the Program Team.

Nominating Committee

Jan Skinner reported as chair of the Nominating Committee that they have informed the Board that a title
such as "Leadership Development" would be more suitable for the committee. Job descriptions are needed
for committees, chairs, and committee members. Other members of the Committee are Harriet Pfister,
Beckie Wagner, and Julia Dadds. Membership Coordinator Judy Bennett serves ex-officio.

Treasurer

John Lawson, treasurer, thanked all members for speeding pledge payments, and the Program Team for
assistance in drawing up the budget. He reported the church has plenty of cash now, with a balance of about
$53,000, with income in balance with expenses.

Green Spaces Initiative

Cynthia Port reported a consulting company known informally as JWA has been retained to help plan for the
fund raising process to enable a variety of church improvements and maintenance. A $14,400 grant has
been obtained for a feasibility survey. Those selected for an interview will be notified shortly and interviews
scheduled in January, with results expected in March. Suggestions are welcome from all members.

Ministers

Reverend Macklin expressed great pleasure that we now have Vision and Mission statements. The
Breakthrough Congregation recognition was exciting. Thanks to Judy Bennett for her service as Membership
Coordinator. The new database has great promise. Amy Taylor is nhow on our denominational District Board.

Reverend Breeden reported his readiness to get back into things upon his return from a sabbatical in which
we were never out of his heart.
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Standing on the Side of Love and Denominational Affairs

Reverend Macklin reported on the big "Standing on the Side of Love" banner borrowed from the district that
was on display.

Iris Kiesling reported for the Denominational Affairs Committee that our congregation was represented by a
full delegation at the last few Unitarian Universalist Association (UUA) General Assemblies. Other activities
of the committee were reported, such as the mock forum for the UUA presidential election.

Closing Words
Reverend Breeden and Reverend Macklin offered closing words of thanks.
Motion to Adjourn

Moved by Steve Dillon, second by Jan Skinner
Vote: approved by acclimation
The meeting adjourned at 5:19

May 28, 2010
Special Report

Social Justice Funds Committee
Unitarian Universalist Church, Bloomington IN

Voting for Sunday Plate candidates on June 6th!
May 28, 2010
Dear Congregation 1

A few short years ago, our congregation voted to donate 25% of the non-pledge Sunday plate contributions to a local
agency or project. The recipients have been Monroe County United Ministries (MCUM), Community Kitchen, Shalom

Center, The Center for Justice and Mediati on, Stepping Sto
Medi cine (VI M), Crestmont Boysd and Girlsdé Club which by t
oftheSunday Pl ate contributions. This yeards candidates are

Big Brothers Big Sisters submitted by Mayan Eartheart
Lotus Education and Arts Foundation submitted by Deb Hutton
PALSO People and Animal Service Learning submitted by Jennifer Livesay

At the June 6th Congregational Meeting, a vote will be taken to decide which one will receive our donation. We hope you
will read the enclosed information about each agency and come prepared for discussion and voting. More information is
available at the Social Justice table. Representatives of the nominated agencies were present on Sunday morning, May
30th. We hope you heard them and asked questions after the service.

The Complete applications are available on the website http://sites.google.com/site/uucbsjfunds/

The information is more extensive as well as informational. Everyone is invited to the Congregational meeting; it is an
opportunity to participate in our congregational decision making process. Only members can vote; we hope that all will
attend and learn how our congregation

makes decisions.

We are proud that our congregation designates 25% of the non-pledge

Sunday plate to social justice work in the community!
See you June 6th, 4p.m. Jackie Hall for Social Justice
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Big Brothers Big Sisters

Nominated by Mayan Eartheart

Big Brother and Big Sister volunteers provide children with appropriate consistent personal connection, supervision and

guidance, life skills training, career and cultural enrichment opportunities, a sense of self-worth, and perhaps the most

important i they encourage goals and hope for the future. It is done by matching local youth with screened and

welltr ai ned community adult and high school volunteer mentor
immediate but also life long outcomes.

They know that strengthening connections to families will enhance the outcomes for all. That is why they look at creating
ways to engage and reach out to families, Littles aogrdm Bi ¢
as they describe it. They try to create fiextensiono and @
based on the 40 Developmental Assets that lead to positive youth development, researched by the Search Institute, and
embraced in Monroe and Owen Counties. The City of Bloomington Housing and Neighborhood Development
Departmentds Five Year Action Planmnipki groiutihzes faurmdiimgd opmpao
a gap of 3000 atmisk children needing services.

S
(0]

The goals of BBBS are to reduce factors that place youth at risk of delinquency, substance use, adolescent pregnancy,
dropping out of school, and other social problems. The positive outcomes are shown in the research and evaluation that
shows 61% of the students that participated in the programs improved in their attitude toward school, 40% improved in
their ability to avoid substance abuse and 57% of the students improved in their school performance. Other statistics
demonstrate improved relationships with their families (75%), improved school performance (75%) 95% show a marked
increase in selfresteem. BBBSCI does not charge for any of their services and rely solely on donations, fundraiser, and
grants from Foundations, businesses, or Government grants. Expenses for 2009 were about $ 538,000, budget for 2010
is set for about $530,000. Bowl for Kids Sake is the largest fundraiser, accounting for about 1/3 of their budget and was
about $45,000 below target. Approximately 90% of their budget goes directly to programming, ie. match support & match
activities.

Poverty afflicts children disproportionately in our society and the current recession has pushed the number of children in

poverty in Indiana to nearly one in five. While funding sources have decreased the number of children being referred to

Big Brothers Big Sisters is at record highs. The wel fare o
church. Big Brothers Big Sisters mentoring programs are proven by research to have impressive positive effects in helping

youth to better academic achievement, decreased drug use, increased quality of life and improved selfresteem. Big

Brothers Big Sisters of South Central Indiana has long been one of the leading advocates and service providers for

children in Bloomington and has always maintained standards of the highest integrity. Choosing Big Brothers Big Sisters

to receive our 25% donation Sunday plate funds is a sure way to benefit hundreds of low income children in our

community who most desperately need the more opportunities to enjoy their childhood and succeed in life.

Mayan Eartheart

LEAF Lotus Education and Arts

Foundation

Nominated by Deb Hutton

The Lotus Foundation was established in 1994 to present the annual Lotus World Music & Arts Festival. Since that

time, Lotus has become recognized for its presentation of exemplary multicultural programming designed to build cultural
understanding and tolerance. The Lotus Festival offers a varied program highlighting cultural diversity: concert

performances, free educational artist workshops, free artist presentations, free participatory arts activities, and a free

visual arts programming. Lotus programming is designed to engage all members of the community, regardless of age,
abilitesorbackground. These activities strengthen Lotusdé relatic
to encourage participantsé investment in both the communi:t
outreach activities in 2009. Free public programming engages new audiences and people otherwise unable to attend

ticketed Lotus events.

The Lotus Blossoms World Bazaar Family Day offers an array of free handsron activities highlighting diverse cultural

traditions; specifically promoted to familyrtand childTservice agencies across Bloomington, the 2009 Family Day attracted
700+ children and their families.
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Lotusd 2009 final budget was $375,000. Only half of this i
fees; the remainder was raised through a mix of event sponsorships, individual donations, fundraising

events, and grants. Major support for Lotus activities is provided by the City of Bloomington, Indiana

University, the National Endowment for the Arts, the 60+ local businesses that sponsor the Lotus Festival, and individual
donors who contribute to the annual Friends of Lotus fund.

Funds from the Unitarian Universalist Church 25% program would be directed to support the annual

Lotus Blossoms Educational Outreach Program and associated Lotus educational activities. The recent drastic
cutback in educational funding across Indiana has adversely affected the ability of schools already struggling to provide
cultural educational opportunities for their students. Lotus Blossoms helps

fulfill the needs of schools and community organizations to address the shrinking opportunities of children across our
region. This need is expressed in the growing number of schools who apply to participate in the Blossoms program each
year.

The Unitarian Universalist Church of Bloomington recognizes and embraces human diversity, thereby
affirming, defending and promoting the inherent dignity and worth of every human being. The mission
of the Unitarian Universalist Church is closely aligned with that of the Lotus Foundation, and together
these two entities have contributed enormously to promoting cultural understanding and tolerance in
our community.

Sustaining this contribution into the future is critically dependent on our reaching children, helping

them to see how their lives parallel those of children the world over, and nurturing their natural curiosity about different

people and places. The Lotus Blossoms outreach initiative is the perfect mechanism for this educational process, because

it engages children in the joyous discovery of the wonders
agerappropriate way.

By helping to support Lotus Blossoms, the UUCB community will be proactively investing in building the
cultural tolerance and understanding essential to the welltbeing of our schools, our neighborhoods, and
our towns. Lotus and the Unitarian Universalist Church are perfect partners in this endeavor.

Deb Hutton

PALSO People and Animals Learning Services

Nominated by Jennifer Livesay

People and Animal Learning Services, Inc. (PALS) Since its start in 2000 PALS has provided 12,100 therapeutic riding
lessons and expects to provide 1,800 lessons in 2010. PALS serves individuals across the age spectrum with a wide
range of physical, cognitive, and emotional disabilities, including amputations, attention deficit and autism spectrum
disorders, brain injuries, cardiovascular

disorders, cerebral palsy, Down Syndrome, developmental disabilities, learning impairments,

multiple sclerosis, muscular dystrophy, post polio, speech impairments, spina bifida, spinal cord

injuries, stroke, vision impairments, and other disabilities. The majority of its clients are children between the ages of 4
and 17 and the next largest group is adults 45 64. PALS also works with atmisk

youth and has partnered with Girls, Inc., to provide an afterrschool and summer program. At least 26%

of PALS riders are in the lowest income bracket ($0 i $20,000), and more than half come from households that are below
the HUD median income. PALS provides scholarships for many of its riders, and will not turn away riders who are unable
to pay.

For many people, using the movement and warmth of a horse allows them to achieve therapeutic goals
they cannot achieve in any other way. Riding strengthens muscles, improves coordination, decreases spasticity, and
improves balance. It improves selfresteem, particularly for young people with mobility impairments.

It improves learning skills and shortriand longrterm memory. Many children who are reluctant to

work in traditional physical therapy look forward to their riding lessons and find their therapy on horseback pleasurable,
not seeming to notice how hard they are working. Forming a trusting relationship with an animal is often very beneficial for
people with emotional or cognitive disabilities, and for atmisk youth.
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For some clients, their 30 to 45 minute horseback ride is the only outing they have each week. PALS provides healthy
physical recreation, outdoor time, and interactions with another species, for children and young adults who may have little
other access to any of these.

The 2010 projected budget is $177,567. These funds come from donations: 31%; lesson fees: 39% ; grants: 5.5%; United
Way: 4.5%; inTkind donations: 6%; fundraisers: 14%

Over 80% of expenditures go to cover program costs, with less than 20% going toward administrative and fundraising
costs.

If PALS were to receive the UU 25% Sunday Plate funds UUCB would sponsor a horse costing $3900 a year and covers
food, board, basic care and medical <care. A plaque would b
acknowledgement in the PALS newsletter and website. UUCB would also create a rider sponsorship fund. $2,400 would

provide 160 fee reduced scholarship lessons to individuals with disabilities and atmisk youth in need of financial

assistance. All of these riders would receive an invoice saying that the scholarship for their lesson was provided by the

UU Church of Bloomington.

High quality horse care is expensive, but the benefits that horses provide to therapeutic riders are endless.

The actual cost of one therapeutic riding lesson at PALS is $100, but PALS charges only $35 per lesson to
riders who do not receive scholarships, and provides scholarships to those in financial need. Twentytiive
percent of PALS riders receive scholarships.

Through their work with adults and children with disabilities and atmisk youth, as well as their mission to

provide highmuality services to everyone regardless of their ability to pay, PALS promotes the inherent

worth and dignity of every person. In fostering caring relationships between people and animals, PALS promotes respect

for the interdependent web of life. | have been involved with PALS as a parent for a number of years and can attest to the
dedication of PALS® paid staff and volunteers, every one o
family members feel valued. The program is extremely well run, with attention to safety and the therapeutic goals of each
individual, as well as to making it a positive, fun experience. Besides my family, a number of other members of the UU

Church have also benefited from their involvement at PALS, as riders, volunteers, or parents.

PALS provides a unique service in our community, does it very well, and is a positive force in the lives of

many people. As an organization, its goals are in many ways congruent with those of the Unitarian Universalist Church. It
richly deserves our support.

Jennifer Livesay

Nominating Committee Report i May 2010
Nominees for Elected Positions for the coming year:

St e v e Dindvdd toBlodmington in 1998 and started attending church services with my wife Jessie

Cookd alife-l ong UU. I soon became a member of the church
concerts and candlelight peace rallies. | served on the board of directors for four years and look forward to
serving you as president. I am proud tPesidere a part of

Carol McCord  moved to Bloomington following college graduation in 1981 and joined the church

soon after. This  congregation has been a source of support for me through my times of absence

as well as my times of active participation, including serving coffee, teaching RE, committee

work and serving briefly on the board a number of years ago. Through my recent partic ipation
with the work of Shaping Our Future Together, | had the honor of hearing the positive

experiences of many members and friends of the congregation, as well as your wishes and

hopes for our future as a congregation and as a force for good in our comm unity. | anticipate
that this experience will help me to work with this new board as we move ahead togettiee - President

John Lawson 1 Treasurer. John is completing his first term as Treasurer and is being nominated for a
second term.
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Abby Gitlitz was raised in the Bloomington Unitarian Universalist church and has been a member

since 1988. That year she was appointed as the YRUU representative on the board. In college
she founded the UU campus ministry group at Oberlin College. More recently she was a OWL
teacher for the YUMS at the Carbondale Unitarian church in lllinois. After fourteen years away

from Bloomington she excited to be back and become active in the Bloomington church again.

She currently serves as a one of the facilitators for the YRUU s and is a newcomer welcomer.

At - Large Board Member

Karen Jewell was raised Unitarian Universalist and has been a member of our congregation since
1993. She is currently on the Finance Committee. She has been on the Board of Directors and
Personnel Com mittee. She has been a YRUU advisor and RE teacher. By profession, she is a
Certified Public Accountant (CPA). She enjoys learning about other people and cultures,

shopping locally, and pampering her cat. - Special Purposes Fund , July 2010 6 June 20 13

"Anne Haynes has been a UU and member of this congregation since 1982. She has served on or chaired

numerous committees, including the Nominating Committee, and has served as Secretary of the Board and a

three-year term as congregational Vice-President/President/PastPresident. She has attended UU MidWest

Leadership School, been a delegate atthe UUA General Assembly and Heartland District conferencesand has

been instrumental in the founding and implementation of Chalice Circles in our congregation.”
Nominating Committee, July 2010 i1 June 2013

Bob Flynn , his wife Yvonne Wittmann, and daughters Mara and Tess (now 12 and 8) came to the UU church

in January 2003 looking for religious education for the girls. They found much, much more. They found

welcoming people, firebrand preachers and a church that truly cared about its community and the world we

share. It is a church that practices what others just preach. Who knew religion could be so cool?
Nominating Committee, July 2010 -June 2012
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