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Unitarian Universalist Church of Bloomington
Approved Minutes of the June 1, 2008 Congregational Meeting

Contents

e Motion: allow the Board of Directors to approve minutes from this meeting at a future board meeting

L] uorum report

e Twenty-five percent of Sunday Plate Ballot

¢ Nominations

e Motion: close nominations and accept the Slate of Nominations

e Budget proposal

e Motion: the congregation accept the proposed budget

e Qutstanding Services Awards

e Thank You to Retiring Board Members

e Minister's Remarks

e Announcement of the 25% Plate Recipient

e Motion: to adjourn

¢ Annual Report to the Congregation

Call to order by Jan Skinner, President, at 4:02 PM
Chalice Lighting and Reading by Rev. Mary Ann Macklin and Rev. Bill Breeden

Introduce Parliamentarian Guy Loftman and adopt agenda -- Jan Skinner

Motion: allow the Board of Directors to approve minutes from this meeting at a future
board meeting

Moved by Chris Haynes, second by Steve Dillon

Vote: approved unanimously

Quorum report

There are 96 members in attendance, with 41 required for a quorum.

-- Chris Haynes, Secretary

Twenty-five percent of Sunday Plate Ballot

The three nominees for receiving 25% of non-pledge Sunday plate offerings in the coming fiscal year are:

e Middle Way House
e People and Animal Learning Services
e Volunteers in Medicine

Advocacy statements were included in the Annual Report to the Congregation, as well as a recent Prologue newsletter
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and Sunday services. Ballots were distributed and collected. In the event of a tie, a run-off vote will be held.

Nominations

The Nominating Committee presented the Slate of Nominations for membership of the Board, Nominating Committee,
and Special Purposes Trust Fund Committee. See the attached Nominating Committee Report included in the attached
Annual Report to the Congregation. The Board member terms were further clarified to be 2008-2009 for G.K. Rowe,
Chris Haynes, David Cox, and Shari Woodbury, and 2008-2010 for Andrea Murray, John Lawson, and Amy Taylor.

President Jan Skinner made three calls for nominations from the floor, with no response.

Motion: close nhominations and accept the Slate of Nominations

Motion by Steve Dillon, second by Jean Knowlton

Vote: approved unanimously

Budget proposal

Lloyd Orr, Treasurer, presented the attached Fiscal 2008-2009 Proposed Budget, as approved by the Finance
Committee and Board of Directors. The major new expenditures were presented with the aid of the attached budget
highlights document.

Jackie Hall clarified the role of the new membership integration staff position.

Iris Kiesling noted that we will be allowed nine delegates to General Assembly next year. About $1,800 in additional
funds will be needed to support their attendance, for which she recommended a fundraiser. Kevin Woodruff observed
that we will not be represented this year by the full complement of eight delegates allowed because attendance costs
are not adequately covered by this year's budget. Lloyd Orr noted that the board can authorize fund raising events.

Motion: the congreqgation accept the proposed budget
Moved by Lloyd Orr, second by Jason Hill

Vote: approved unanimously, with Iris Kiesling abstaining

Outstanding Services Awards

Rev. Mary Ann Macklin and Rev. Bill Breeden began their presentation of the Outstanding Service Awards by reading
the names of people who had received the award in recent years and are currently active in the congregation. See the
attached list of all recipients of this award. The following Outstanding Service Awards for this year were then presented.

Doris Wittenberg: In gratitude for her longtime care of our kitchen and continued role with the Caring Committee. Doris
has consistently offered her services to organize the receptions for member memorial services, which often demand
spur of the moment planning. Doris has also served on the Board of Directors.

Melinda Swenson: In gratitude for her outstanding leadership with the Appreciative Inquiry process which enhances
the long-term planning of our congregational community. Melinda has spent countless hours shepherding this new
process with an evolving committee. Melinda also sings in the choir and has volunteered in many congregational
activities.

Deborah Phelps: In gratitude for her inspired composition of the 'Six Sources Cantata" which was performed by our
choir for its All Music Sunday this winter. Deborah was also the composer of "Fire In My Bones" the Meditative Opera
which was part of our pledge campaign several years ago.

Colleen Haas: In gratitude for her amazing percussion abilities. Colleen has generously shared her talents with our

congregation. She was a key percussionist for the Six Sources Cantata. She also organized a very successful music
event "Diversity of Music" this past winter. Colleen has also taught classes and facilitated drumming circles at our all
church retreat.

Thank You to Retiring Board Members
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The contributions of the following retiring board members were acknowledged.
e Steve Dillon, At Large Board Member
e Karen Jewell, At Large Board Member
e Chris Judge, At Large Board Member
e Deanna Lahre, At Large Board Member
e Lloyd Orr, Treasurer

e Jan Skinner, President

Minister's Remarks

Rev. Mary Ann Macklin and Rev. Bill Breeden offered special thanks to Jan Skinner, retiring as Board president. They
also offered thanks to the Sunday worship service helpers, the caring committee, lawn mowing crew, and our
exceptional staff members, noting that love for the congregation is the driving force for the staff and ministers.

Announcement of the 25% Plate Recipient

President Jan Skinner announced the winner of the Sunday Plate Ballot was Volunteers in Medicine

Motion: to adjourn

Moved by Steve Dillon, second by Will Watt
Vote: approved unanimously

The meeting adjourned at 4:55 PM
Annual Report to the Congregation

The attached Annual Report to the Congregation was distributed to those in attendance.
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Unitarian Universalist Church of Bloomington
Un-Approved Minutes of the December 14, 2008 Congregational Meeting

Contents

e Motion: allow the Board of Directors to approve minutes from this meeting at a future board meeting

e Reports

o Board of Directors, Governance Review

o Treasurer's Report

o Minister's Reports

o0 Special Purposes Fund

o Shaping Our Future Together

o Green Spaces Initiative

o Denominational Affairs

0 uorum report

¢ UUA Commission on Social Witness, Statement of Conscience

¢ Motion: Advance the Statement of Conscience to the final agenda

e Motion: Endorse Part 1 of the Proposed Congregational Response

e Motion: Endorse Part 2 of the Proposed Congregational Response

e Motion: to adjourn

Call to order by G.K. Rowe, President, at 4:10 PM
Chalice Lighting and Reading by Rev. Mary Ann Macklin and Rev. Bill Breeden

Introduction of Parliamentarian, Guy Loftman, and agenda adopted -- G.K. Rowe

Motion: allow the Board of Directors to approve minutes from this meeting at a future
board meeting

Moved by Jan Skinner, second by David Cox

Vote: approved unanimously

Reports
Board of Directors, Governance Review

G.K. Rowe introduced the new Board of Directors:

President G. K. Rowe, Vice-president Andrea Murray, Treasurer John Lawson, Secretary Chris Haynes, and at-large
members David Cox, Amy Taylor (Program Team Liaison), and Shari Woodbury.

Shari Woodbury provided the attached general remarks on policy governance, which is being adopted by Board.
Amy Taylor introduced the Program Team: Patty Callison, Diane Gregory, Kevin Woodruff, Jackie Hall, Mark Burton,

and John Woodcock. The Program Team's primary responsibilities are calendaring, communication, and coordinating

Unitarian Universalist Church of Bloomington, Indiana Annual Report 2009


http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#motion-allow-the-board-of-directors-to-approve-minutes-from-this-meeting-at-a-future-board-meeting
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#reports
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#board-of-directors-governance-review
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#treasurer-s-report
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#minister-s-reports
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#special-purposes-fund
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#shaping-our-future-together
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#green-spaces-initiative
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#denominational-affairs
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#quorum-report
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#uua-commission-on-social-witness-statement-of-conscience
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#motion-advance-the-statement-of-conscience-to-the-final-agenda
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#motion-endorse-part-1-of-the-proposed-congregational-response
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#motion-endorse-part-2-of-the-proposed-congregational-response
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#motion-to-adjourn
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#id1
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#id1
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#id2
http://www.uubloomington.org/webmail/src/view_text.php?mailbox=INBOX&passed_id=39&startMessage=1&override_type0=text&override_type1=html&ent_id=2.2#id3

the work of the church's 44 taskforces and committees.

Treasurer's Report

Revenues are tracking at average levels and expenditures are slightly below average. There is currently a $29K
surplus.

Minister's Reports

We are very lucky to be working with the staff we have.

Church Administrator, Carol Marks, has done an amazing job adapting to church growth over the years. Director of
Religious Education, Cindy Port, and Rev. Emily Leite, are doing exceptional education ministry. Susan Swaney,
Director of Music, continues to bring a diverse range of high quality music to our worship (as evidenced once again
today)--including our Children's Choir directed by Jill Courtney. Of course, pianist Sally Todd is a gem. Susan Blake
continues to lead a thriving campus ministry. And the rest of our staff continues with quality work.

We have been designated as one of the four Breakthrough Congregations to be recognized at the 2009 Unitarian
Universalist Association General Assembly. This is a distinct honor. We will be preparing a fifteen minute video and
workshop for the General Assembly. We have been awarded a Chalice Lighter grant, thanks to a proposal by Shari
Woodbury and others. The exact amount to be received is not known yet.

Reverend Bill Breeden will be on sabbatical next year for August through mid-December. Kudos to all of those who
have been working hard on our new church database. The Appreciative Inquiry team culminated this year with two
Advances (not retreats) and will continue is visioning process.

Our numerous Social Justice Taskforces are contributing exceptionally to the community. Our Elder Focus Task Force,
an arm of the Caring Committee, began this autumn. Survey collection will continue through January.

The bottom line: we love this congregation through all of our shared joys and sorrows, clarities and confusions,
struggles and triumphs. Thanks for entrusting us with this ministry.

-- Rev. Mary Ann Macklin and Rev. Bill Breeden

Special Purposes Fund

See attached presentation by Deb Hutton.

Shaping Our Future Together

See attached presentation by Bob Gonyea.

Green Spaces Initiative

See attached presentation by Cindy Port
Denominational Affairs

Iris Kiesling reported that funds are available to help support a full delegation of nine individuals, in addition to our
ministers, at this summer's General Assembly in Salt Lake City, Utah.

Quorum report

Chris Haynes, Secretary, reported 64 members in attendance, with 43 required for a quorum.

UUA Commission on Social Witness, Statement of Conscience

David Keppel presented the "Peacemaking: A Draft Unitarian Universalist Statement of Conscience," November 2008,
of the Unitarian Universalist Association (UUA) Commission on Social Witness [attached] and a "Proposed
Congregational Response" [attached] endorsed by the Just Peace Task Force and recommended for congregational
approval. Such approval is necessary for the comment to be considered by the Commission on Social Witness.

Motion: Advance the Statement of Conscience to the final agenda
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Moved by David Keppel, second by Carol Marks

Vote to advance the Statement of Conscience to the final agenda of the 2009 UUA General Assembly. Furthermore,
our vote will mean that if we approve part 1 and part 2 of the Proposed Congregational Response that our yes vote to
this motion will include those parts as a stipulation and if we do not approve part 1 and part 2 this yes vote will be shorn
of that stipulation.

Claire Robertson offered an amendment that support for the United Nations Convention on the Elimination of All Forms
of Discrimination against Women (CEDAW) be added to Part 2. David Keppel and Carol Marks accepted this as a
friendly amendment.

Vote: all in favor, save abstentions by Deb Hutton and David Emmert

Motion: Endorse Part 1 of the Proposed Congreqgational Response
Moved by David Keppel, second by Sally Todd

Vote: approved unanimously

Motion: Endorse Part 2 of the Proposed Congreqgational Response
Moved by David Keppel, second by Carol Marks

Vote: all in favor, save seven abstentions

Motion: to adjourn

Moved by Steve Dillon, second by Will Watt.
Vote: approved unanimously

The meeting adjourned at 5:55 PM
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Social Justice Steering Committee
Special Report: Candidates for 25% of Sunday Plate Funds for 2009-10

May 26, 2009
Dear Congregation i

A few short years ago, our congregation voted to donate 25% of the non-pledge Sunday plate contributions to
a local agency or project. The recipients have been Monroe County United Ministries (MCUM), Community

Kitchen, Shal om Center, The Center for Justice and Me
past year Volunteers in Medicine (VIM), which by the end of June will have received over $6000 as their
portion of the Sunday Pl ate contributions. This year

Monroe County Court Appointed Special Advocates (CASA), no
Crestmont Boys and Girls Club, nominated by Denisha Jones
Middle Way House , nominated by Lois & Richard Holl

At the June 7th Congregational Meeting, a vote will be taken to decide which one will receive our donation. We
hope you will read the enclosed information about each agency and come prepared for discussion and voting.
More information is available at the Social Justice table. Representatives of the nominated agencies were
present on Sunday morning, May 24th. We hope you heard them and asked questions after the service.

Everyone is invited to the Congregational meeting; it is an opportunity to participate in our congregational
decision making process. Only members can vote; we hope that all will attend and learn how our congregation
makes decisions.

We are proud that our congregation designates 25% of the non-pledge
Sunday plate to social justice work in the community!

See you June 7th, 4:00 p.m.

Jackie Hall, for Social Justice Steering Committee

Monroe County
Court Appointed Special Advocates (CASA)
Nomi nated by Mary Beth OO0Brien

The missionof Monroe County Court Appointed Special Advoca
and neglected children of Monroe County live in safe, permanent homes and have the opportunity to reach
their full potential . 0 Chand distody oftheijuresile eobroare dy Irediana tavd e r  t |

granted the right to participate in their court cases as full legal par-ties. However, unlike the other two legal
parties in their case i their parent(s) and the Department of Child Services -- children are clearly unable to
represent themselves in the very court proceedings of which they are the subject. To address this, the judge
appoints a CASA volunteer to represent and protect the best interest of the child victim in court. Our purpose is
to recruit, screen, train, and supervise community volunteers who provide advocacy services to child victims,
thereby helping to ensure that they receive the services they need and find a safe, permanent home as quickly
as possible.

At the core of the Monroe County CASA programdés vision is a fundament al
are victimized by abuse and neglect at the hands of their caregivers; for these children to receive immediate
intervention and protection; for these children to be provided with every possible service and advocacy to
facilitate their healing from the abuse, and allow them to realize their full potential. The CASA program believes
that this is best achieved with an independent advocate who is empowered with the authority and access of full
party status, and is an unpaid volunteer who can focus on that particular child(ren) and family. These
volunteers must be carefully screened, fully trained, and closely supervised by professional staff. The CASA
program strives for best practices in all aspects of its advocacy services; including cultural sensitivity,
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competence and a high standard of service (CASA holds certifications from both state and national oversight
organizations). Proper intervention at the outset helps these children grow and mature into stable, productive
members of the community, and reduces future social service and criminal justice costs. Monroe County CASA

is the only organization in Bloomington that provides these services.

Funds from our church would support Community Outreach and Volunteer training to help continue the vital

role that CASA volunteers fill i n the dhideres of some ¢
Mary Beth O6Brien

CRESTMONT BOYS AND GIRLS CLUB

Nominated by Denisha Jones

The Crestmont Boys and Girls Club serves youth ages 6-18 and their families who are residents of the
Crestmont Neighborhood within the Bloomington Housing Authority and neighboring community. The club
provides emergency and prevent at iunerable end yet ntos prontismg t hi s
citizens. The youth who are members of the Crestmont Club are: 39% minority, with 67% of families making
under $10,000 per year and 40% of those families surviving on only $5,000 a year. Only 18% of those families
are comprised of two-parent house-holds.

The Crestmont Boys and Girls Club is a guidance organization that enables all young people, especially those
who need us most, to reach their full potential as productive, caring and responsible citizens. Our programs
and services are designed to build character and strengthen life skills while providing hope and opportunity.
The Club is unique among other local youth organizations for a number of reasons. The Club is for ALL boys
and girls for a nominal annual membership fee of $5.00 although in actuality it costs approximately $525 a year
per child. As a result, the club must find other ways to cover the cost of programming. Rather than increasing
the cost to families, the club seeks funding from outside sources.

The UU 25% Social Justice Plate Funds would support an expansion of the Teen program at the Crestmont
Club. The club tends to lose the participation of teenagers for a number of factors from an increase in family
responsibility to a loss of interest. In order to reverse the trend, the Crestmont Boys and Girls club would use
these funds to hire a Teen Coordinator and to design and implement activities targeted to our teenage
members.

The children who attend the Crestmont Boys and Girls Club need a safe place to go after school where they
can interact with caring adults and | earn a variety
programming, these Crestmont youth face a most certain future riddled with devastating costs that are felt both
personally and community-wide. Lack of educational attainment, teen pregnancy, hunger, disease, emotional
disorders, crime, and abuse and neglect follow these children of poverty unless someone steps in to provide
hope and opportunity.

On behalf of the Boys and Girls Clubs of Bloomington, it is my sincerest hope that you join us, as together we
serve these youth through uncertain times.

Keely Griggs, Unit Director, Crestmont Boys and Girls Club

MIDDLE WAY HOUSE

Nominated by Lois and Richard Holl

www.middlewayhouse.org

We know Middle Way House. It is that big yellow house on Madison at Kirkwood. It is the old Coca Cola
building that is being renovated for new initiatives and programming. It is 28 apartments for abused women
and their children. It is Food Works Catering and a paper shredding business. It is a Bloomington agency
helping those in need for 39 years. It is involved in many areas of advocacy, crisis counseling and Child
Protective Services in six counties. It has a $2.2 million dollar budget.

So why should we help these mothers and children? Because the federal and state government has had to cut
back on funding. Because without our help youngsters
in Indianapolis or the Feline Rescue Center or the Tim Horton camp where they can learn to work and play
together while their mothers are employed. These children and youth up to age 18 have had a long rough
patch. They need the structured daily activities of summer, trips to area pools, reading groups and sports. |
have great memories of my summer experiences. | want these children to have them too. Lois Holl
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Nominating Committee Report i May 2009

Nominations for June 2009 Congregational Meeting

Returning Board officers:
GK Rowe- President
Andrea Murray- Vice President
John Lawson i Treasurer
Amy Taylor i At Large

The following have agreed to have their names placed before the members at the Congregational meeting for
election on Sunday, June 7 at 4PM.

| have been Chair and member of the Membership Committee, Chair of the RE committee, a member of the
stewardship committee, the Nominating Committee, and of the Connections Sub council. | have organized the
Wednesday Walkers and the Getting Involved Fairs.

Denise Ogren - At-Large | two year term

|l 6ve served as a greeter, book table chair, member of
volunteer for Habitat, Rainbow Right s, and Bazaar Caf
been involved with Chalice Circles, ARE classes and Fellowship Dinners.

Kevin J. Rottet - At-Large i two year term

| began serving the church as YRUU facilitator and Youth Advisory Committee chair in the 90's. Since then |
have served as ARE committee chair, as an RE and OWL program instructor, as Webmaster, and as a chalice
circle facilitator. I've led several ARE events and been a member of the long term planning committee, the
chalice circle planning committee, and the web committee. | currently serve as board secretary and on the
sound and denominational affairs committees.

Chris Haynes 1 Secretary - two year term

I've been a member of UU for five years and served on Reverend Macklin's sabbatical committee '05-'07. |
serve on the Committee on Ministry and as a Greeter, both of which I've done since '05. I've been a member of
the Men's Group since it began in '05.

Clarke Miller - Special Purposes Fund i three year term

| began attending the UU church the summer Bill Breeden was a visiting minister.| 6 ve beenndayn t he
Services Committee; contributed materials to the Social Justice bulletin board, attended seminars and trainings
for committees, presented to an adult religious seminar, attended 2 church retreats. 1 6 m ki nd of a b
buil der, me a n i ringhe totmunity @nd ¥ brireg ¢hat towe and UU to that.

Julia Heimer Dadds - Nominating Committee i three year term
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